BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
January 21, 2026

Bastrop County Emergency Services District No. 3 met in regular session, open {o the
public, at 9:01 A.M., on Wednesday, January 21, 2026, in the Bastrop County
Emergency Services District 3 office, 627 B State Highway 71, Bastrop, Texas
78602, at which time the following subjects were discussed, considered, passed, or
adopted:

A. Call Meeting to Order. (Commissioner Green) 9:01 am

Present were Commissioners Pack, Green, Simpson, and Young. (Commissioner
Young arrived at 9:35 a.m.) Also present were Executive Director Johnson,
Acadian Rep. MJ Khammash, legal counsel Kelli Cariton, employees of the
District, and members of the public.

Pledges of Allegiance; Those present said the Pledges of Allegiance
Public Comment. None

Public Comment on Agenda ltems. None

mo o w

Commissioner ltems
1. Approve and accept Statements and Oaths of Office for Keith Simpson,
Jason Pack, and James Young.

This item was tabled pending arrival of Commissioner Young. Upon the arrival
of Commissioner Young, the Statements and Oaths were administered by
Kelli Carlton to Commissioners Simpson, Pack, and Young, and the
Statements and Oaths were then accepted by the Board.

2. Action regarding election of officers for Board.

This item was tabled pending arrival of Commissioner Young. Upon the arrival
of Commissioner Young, Commissioner Simpson nominated Commissioner
Green as President. Commissioner Green then nominated Commissioner
Stagner as Vice President, Commissioner Simpson as Secretary,
Commissioner Pack as Treasurer, and Commissioner Young as Assistant
Secretary/Treasurer.

Motion: Commissioner Pack moved for the officer appointments as
nominated; Commissioner Young second.

4 — Ayes, Motion Passes



F. Operations
1. Operations report from Acadian Ambulance, including
a, Operational Mefrics
b. Clinical Metrics
c. Community Events
d. Discussion and possible action on the report provided

Executive Director Johnson presented information provided by Acadian
Ambulance. Discussion followed.

No action taken.

2. Executive Director report {o include executive summary, update on
Administrative operations, EMS transition plan, human resources,
construction and other project updates, and other related District matters, with
discussion and possible action on the report provided.

Executive Director Johnson presented the report as included in the packet.
No action taken.
3. Bastrop County First Responders Report
The first responders provided a written report.
No action taken.

G. The following items are for discussion and possible action:
1. Receive and approve 2025 Financial Audit (Commissioner Pack).

Stacy Britton of Montemayor, Britton, Bender PC presented the 2025 Financial
Audit report. Motion: Commissioner Green moved to approve and accept the
report as presented; Second by Commissioner Pack

3 — Ayes, Motion Passes (vote taken prior to Commissioner Young’s arrival)

2. Approval of the Treasurer’s report and the financial statements, payment of
invoices and reimbursements, payroll, and advertising expenses.
(Commissioner Pack)

Executive Director Johnson recommended deferral of the December 2025
financials until the February meeting to allow time for correction of the coding
of several expenses.



Motion: Commissioner Green moved to approve only payment of invoices and
reimbursements, payroll, and advertising expenses; Second by Commissioner
Pack

4 — Ayes, Motion Passes

. Approval of Revenue Transfer(s). (Commissioner Pack)
No action taken.
. Approval of 2025 Fourth Quarter Investment Report. (Commissioner Pack)

Motion: Commissioner Green moved to approve the 2025 Fourth Quarter
Investment Report as presented; Second by Commissioner Pack.

4 — Ayes, Motion Passes

. Approve amendment to the fiscal year 2025-26 budget. (Commissioner Pack)

Motion: Commissioner Pack moved to approve the amendment to the fiscal
year 2025-26 budget as presented; Second by Commissioner Simpson.

4 — Ayes, Motion Passes

. Approve updating bank signature cards to include Commissioner Young.
(Commissioner Pack)

Motion: Commissioner Simpson moved to approve updating bank signature
cards fo include Commissioner Young and changing Executive Director
Johnson's title; Second by Commissioner Pack.

4 — Ayes, Motion Passes

. Review and approve a proposal or proposals for 2026 capital equipment
financing, including authorizing the President and Secretary to sign financing-
related documents. (Commissioner Pack)

Motion: Commissioner Pack moved to accept the proposal from First
National Bank for financing of capital equipment as presented, including
authorizing the President and Secretary to sign financing-related documents;
Second by Commissioner Young.

4 - Ayes, Motion Passes

. Approve minutes from the following meetings: (Commissioner Simpson})



S.

10.

11.

12.

a. November 14, 2025
b. December 2, 2025
c¢. December 30, 2025

Motion: Commissioner Simpson moved to approve the meeting minutes from
November 14, 2025, December 2, 2025, and December 30, 2025; Second by
Commissioner Pack.

4 — Ayes, Motion Passes

Approve purchase of additionai emergency response vehicles from Caldwell
Country Chevrolet. (Commissioner Green)

Motion: Commissioner Green moved to approve the purchase of additional
emergency response vehicles from Caldwell Country Chevrolet as presented;
Second by Commissioner Pack.

4 — Ayes, Motion Passes

Approve purchase recommendation of radios, emergency equipment, console
and stripping for additional emergency vehicles. (Commissioner Green)

Motion: Commissioner Green moved to approve purchase recommendation of
radios, emergency equipment, console and striping as presented for the
additional emergency vehicles; Second by Commissioner Pack.

4 - Ayes, Motion Passes

Approve purchase recommendation for physical security equipment including
access control, cameras, recording equipment and other items.
(Commissioner Green)

This item was tabled pending executive session later in the meeting.

Motion: Commissioner Pack moved to approve purchase recommendation as
presented in executive session for physical security equipment, including
access control, cameras, recording equipment and other items; Second by
Commissioner Simpson.

4 — Ayes, Motion Passes

Approve purchase recommendation for mobile connectivity for ambulances
and other response vehicles to support EMS mobile data needs.
(Commissioner Green)

Motion: Commissioner Green moved to approve the purchase
recommendation as presented for mobile connectivity for ambulances and
other response vehicles to support EMS mobile data needs; Second by
Commissioner Pack.



4 — Ayes, Motion Passes

13. Approve purchase recommendation for multi-parameter EKG monitors,
associated equipment, disposable supplies and software. (Commissioner
Green)

Motion: Commissioner Pack moved to approve purchase recommendation for
Zoll Zenix multi-parameter EKG monitors, associated equipment, disposable
supplies and software as presented and including a two percent cost buffer
should cost assumptions be low; Second by Commissioner Green.

4 — Ayes, Motion Passes

14, Approve recommendation to award a confract for EMS reimbursement
services. (Commissioner Simpson)

Motion: Commissioner Simpson moved to approve awarding a contract for
EMS reimbursement services to EMS|MC pending legal review of the
proposed contract; Second by Commissioner Pack.

4 — Ayes, Motion Passes

15. Approve contract for biochazard waste disposal. (Commissioner Stagner)

Motion: Commissioner Pack moved fo approve contract with MedX Waste for
biohazard waste disposal; Second by Commissioner Green.

4 — Ayes, Motion Passes

16. Approve contract for filling and delivery of oxygen tanks and other gases.
(Commissioner Stagner)

Motion: Commissioner Pack moved to approve contract with Airgas for filling
and delivery of oxygen tanks and other gases; Second by Commissioner
Young.

4 — Ayes, Motion Passes

17. Approve purchase of additional handheld radios from Motorola Solutions using
the State of Texas purchasing contract. (Commissioner Green)

Motion: Commissioner Simpson moved to approve purchase of additional
handheld radios as presented from Motorola Solutions using the State of
Texas purchasing contract; Second by Commissioner Young. The Motorola
radios are a sole source for GATRRS interoperability.

4 — Ayes, Motion Passes

18. Approve contract amendment for Acadian Ambulance. (Commissioner
Stagner)



Motion: Commissioner Green moved to approve contract amendment for
Acadian Ambulance as presented by staff; Second by Commissioner Pack.

4 — Ayes, Motion Passes

19. Approve contract amendments with Southwest Engineering for additional
services for the Jasper Road properties. (Commissioner Pack)

Motion: Commissioner Pack moved to approve contract amendments with
Southwest Engineering for additional services for the Jasper Road properties
as recommended by staff; Second by Commissioner Green.

4 — Ayes, Motion Passes

20. Approve Limited Service Authorization agreement with Southwest Engineering.
(Commissioner Green)

Motion: Commissioner Green moved to approve the Limited Service
Authorization agreement with Southwest Engineering pending legal review;
Second by Commissioner Pack.

4 — Ayes, Motion Passes

21. Approve action on presentation from staff regarding the space needs related to
the Jasper Road properties. (Commissioner Pack)

Tabled.

22. Approve action on presentation from staff regarding future EMS shift rotations.
(Commissioner Stagner)

Motion: Commissioner Green moved to adopt the Portland schedule for 24-
hour units; Second by Commissioner Pack.

4 — Ayes, Motion Passes

23. Approve new interlocal agreement between the City of Elgin and the District
for the provision of EMS services within the City of Elgin. (Commissioner
Simpson}

No action taken.

24. Approve Resolutions for exemption from ad valorem taxation (Commissioner
Stagner)

a. Red Rock Community Center, Inc
b. Watterson School House site

Motion: Commissioner Pack moved to approve both resolutions as presented
regarding exemption from ad valorem taxation; Second by Commissioner
Young.



4 — Ayes, Motion Passes

25. Approve publishing annual Notice of Administrative Office Location in the
newspaper. (Commissioner Green)

Motion: Commissioner Green moved to approve publishing annual Notice of
Administrative Office Location in the newspaper; Second by Commissioner
Simpson.

4 — Ayes, Motion Passes

The Board adjourned to Executive Session at 12:15 PM under Texas
Government Code Sections 551.071, 551.072 and 551.076 and to receive
legal advice and counsel regarding Agenda ltem #11, Agenda ltem # 26, and
Agenda ltem # 27. The Board reconvened in Regular Session at 1:10 PM. No
action was taken in Executive Session.

The Board then {ook action under Item 11, above.

26. Discuss and consider action on the purchase or acquisition of real property for
Administration facility (Commissioners Green and Pack)

Motion: Commissioner Green moved to approve authorization for the broker
to proceed, as discussed in Executive Session, for the acquisition of real

property for the Administration facility; Second by Commissioner Pack.
4 — Ayes, Motion Passes

27. Receive General Counsel report, including, but not limited to, tax matters,
pending contract issues, open records requests, and other legal issues, if any,
and take action as needed,

No action taken.
28. Adjournment
Motion: Adjourn at 1:11 PM.
Approved: February 18, 2026
= ;

Keith Simpson, Secretary
Board of Commissioners

Minutes taken and transcribed by Crystie Shibley, Office Manager for Bastrop County
Emergency Services District No. 3.



