BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
November 19, 2025

The Board of Commissioners of Bastrop County Emergency Services District No. 3 met in
regular session, open to the public, at 9:00 A.M., on Wednesday, November 19, 2025, in the
Bastrop County Emergency Services District 3 office, 627 B State Highway 71, Bastrop,
Texas 78602, to discuss, consider, pass, or adopt the following items:

A.

moow

Call Meeting to Order. (Commissioner Green) Called to order at 9:01 AM

Present were Commissioners Stagner, Simpson, and Green. Commissioner Pack was
absent. Also present were Executive Director Johnson, Legal Counsel Kelli Carlton,
Acadian Representative Rusty Wood and members of the public.

Pledges of Allegiance: Those present said the Pledges of Allegiance

Public Comment. None

Public Comment on Agenda Items. None

Operations

s

Operations report from Acadian Ambulance;

a. Operational Metrics

b. Clinical Metrics

c. Community Events

d. Discussion and possible action on the report provided

Rusty Wood with Acadian Ambulance presented the report. Discussion followed and
no action was taken.

Executive Director report to include: executive summary, update on Administrative
operations, EMS transition plan, human resources, construction and other project
updates, and other related District matters, with discussion and possible action on
the report provided.

Executive Director Allen Johnson presented the report as provided in the packet.
Discussion followed and no action was taken.

Bastrop County First Responders Report

Preston McGrew with the First Responders Organization provided the report.
Discussion followed and no action was taken.

. The following items are for discussion and possible action:
1.

Approval of the Treasurer's report and the financial statements, payment of invoices
and reimbursements, payroll, advertising expenses. (Commissioner Pack)

Motion: Approve of the Treasurer'’s report and the financial statements, payment of
invoices and reimbursements, payroll, advertising expenses and ratify payment of
invoices as presented by Commissioner Stagner, Second by Commissioner Green.

3 — Ayes, Motion Passes




2.

3.

4.

6.

Approval of Revenue Transfer(s) (Commissioner Pack)

No Action Taken

Approve minutes from the following meetings: (Commissioner Simpson):
a. October 15, 2025 (Regular Meeting)

b. October 29, 2025 (Special Meeting)

c. November 5, 2025 (Special Meeting)

Motion: Approve minutes from October 15, 2025 (Regular Meeting), October 29,
2025 (Special Meeting), and November 5, 2025 (Special Meeting) by Commissioner
Simpson, Second by Commissioner Stagner.

3 — Ayes, Motion Passes

Approve registration and travel reimbursement as presented for Dr. Kevin Abadi to
attend the National Association of EMS Physicians conference in Tampa in January
2026. (Commissioner Green)

Motion: Approve registration and travel reimbursement for Dr. Kevin Abadi to attend
the National Association of EMS Physicians conference in Tampa in January 2026 by
Commissioner Green, Second by Commissioner Stagner.

3 - Ayes, Motion Passes

Approve registration and travel expenses/reimbursement for the 2025 Texas EMS
Conference in Fort Worth, Texas. (Commissioner Simpson)

Motion: Approve registration and travel expenses/reimbursement for Commissioner
Simpson, Allen Johnson and Ernie Rodriguez for the 2025 Texas EMS Conference in
Fort Worth, Texas by Commissioner Green, Second by Commissioner Stagner.

3 — Ayes, Motion Passes

Authorize the Executive Director to engage VFIS of Texas to assist in designing a
benefits plan for District employees and go to market for pricing for future
consideration by the Board. (Commissioner Green)

Motion: Authorize the Executive Director to engage VFIS of Texas to assist in
designing a benefits plan for District employees and go to market for pricing for future
consideration by the Board by Commissioner Green, Second by Commissioner
Simpson.

3 — Ayes, Motion Passes

Authorize staff to pursue provider licensing including expenditure of funds for supplies
and equipment necessary to license one ambulance. (Commissioner Green)

Motion: Authorize staff to pursue provider licensing including expenditure of funds for
supplies and equipment necessary to license one ambulance by Commissioner
Green, Second by Commissioner Stagner.

3 - Ayes, Motion Passes



8.

10.

1.

12,

13.

14.

Authorize staff to arrange a short-term lease on an ambulance vehicle to facilitate
licensing of one ambulance. (Commissioner Stagner)

No Action Taken

Authorize the Executive Director to negotiate with Space X for property for an EMS
station. (Commissioner Simpson)

Motion: Authorize the Executive Director to negotiate with Space X for property for an
EMS station by Commissioner Simpson, Second by Commissioner Green.

3 — Ayes, Motion Passes

Review qualifications of architects and authorize the Executive Director to engage for
architectural services related to the design and construction process for the Jasper
Road EMS station. (Commissioner Pack)

No Action Taken
Review qualifications of landscape architects and authorize the Executive Director to

engage for landscape architectural services related to the design and construction
process for the Jasper Road EMS station. (Commissioner Pack)

Motion: Authorize the Executive Director to engage for landscape architectural
services related to the design and construction process for the Jasper Road EMS
station by Commissioner Green, Second by Commissioner Stagner.

3 — Ayes, Motion Passes

Review qualifications of geotechnical engineers and authorize the Executive Director
to engage for geotechnical engineering services related to the design and
construction process for the Jasper Road EMS station. (Commissioner Pack)

Tabled

Approve an agreement between the District and the Bastrop County First
Responders. (Commissioner Stagner)

Motion: Approve the agreement as presented between the District and the Bastrop
County First Responders by Commissioner Stagner, Second by Commissioner
Green.

3 — Ayes, Motion Passes

Approve a recommendation to withdraw from participation in the Social Security
system and take any related action. (Commissioner Green)

Motion: Approve resolution to withdraw from participation in the Social Security
system effective on the first day of the next pay period by Commissioner Green,
Second by Commissioner Stagner.

3 — Ayes, Motion Passes



15.

16.

17-

18.

Approve an agreement with ESO Solutions for future ePCR and CAD software.
(Commissioner Pack)

Motion: Approve an agreement with ESO Solutions for future ePCR and CAD
software pending legal review by Commissioner Green, Second by Commissioner
Stagner.

3 — Ayes, Motion Passes

Fill open board member position on the Medical Oversight Committee. (Commissioner
Stagner)

Tabled.

Discuss future meeting dates for topics to input on a master facility plan and strategic
planning. (Commissioner Green)

Topics: Architect agreement, EMS station locations, branding for the District,
December 2, 2025 special meeting.

Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action
as needed.

No Action Taken

19. Adjournment 11:32 AM

Approved December 30, 2025.

Keith Simpson, Sécretary



