
BASTROP COUNTY EMERGENCY''SERVl~ESDISTRfCT NO. 3 

AGENDA 

JuJy ,15·1 2026, 

Notiqe ,is, IJ,ereby g,i,ven plJrsuanf tq Jex~s Governrr,ent Cocie,.Chapter 551_, that the aastrop 
Courity·Ernerg~ncy Services: DistriciNo. -3 wiii: n,eet,i,n 're·g1:ilar:s:es$ion, op·en tot.he. p'1Jblic, at 
9:00 A.M., qp We~ne~!,lay; July 15, 2026, !il theB.c.1strqp CQJJilty Emergency, Services 
Districf3;Qffice, 627 8 $tate Highwc1y 71, BasJi:op; Texas 78602, at which time the following 
subjects wHLbe disc11s,sed-' consid.ered; pass.Eid, or adopted: • 

A.- c_~JI N,l~~tirig fo·Order. 

B. Pledges of Allegiance 

C. Public Corimient. • Members of the pubfic m_ay addre~s th1;i;Bqarg on Herr1s not on th~ posted 
agerid'3 for a maximum of three minutes·each. Time may:not be·transferred:among speakers. No 
discusslonwill PE;l ba,p qetween the speakers(s) and Districtcommissidriers: The District retains the 
right to correct factu~r ir\accur~ci~s. Q1ade by spe~kers. 

D. Pub.Uc,, C'omm~nj on Agenda Item~, Individuals- m13y·}1dqr~ss·the Boar<;! onJter:ns listed o'n_ the 
posted,agenda. Members of the pqblic,mc1y 131:fdress the ~oarcffor a-_max1mun, of threl3 min~tes each. 
Tiine may not be transferred among speakers: Individuals maf address the Board om:e per agenda 
it~m._ Members of the pu~lic will sp~ak on· agenda ·items after cdrilments'for ;3g¢nda items· are called 
for by the pre~iciing officer, _put b,13fore_ Bqard'. d'iscµssion af'l.9 gonsideratib'h of t_he item. 

E. Op~rations, 
1. ExecutiveiDirector report to include. executive summary; update on Administrative 

operations, EMS transition plan, human resources; construction. and other project 
updates, '.including any subitems below, ·and other re.lated District matters; with 
discussion and possible _action on th.e report pro_vic:ied, 

-2. Opwation§, re.port from Ac~<:iianA,n,bulance., inoluqing 
a, Operational Metrics 
b. Clinical Metrics 
c. Community Events 
d. Discuss'i'oh .and possible action one. the report provided 

3. Bastrop County First Responders R~port 

F. The following items are for discu·ssion and possible action: 

1 .. :App~ove t~e l;re.asyrer'srepqrt and the'financi_alstatements f9r J,une 2026, paymen_t 
ofin_vo_ic_~s ~nd reimbur~~m_ents, payrqll, _and aqve.rtising 13_xpenses. 

1. :Approve rs.\lenue transfer(sj between· or amcmg Distrid accounts. 

3. Approve minutes from the following meetings: FILED 

JUL Q 9 2026 
Krista Bartsch 

Bastrop County Clerk 



4.. Schedule'bUdg·et,r'neetings and/or additional .workshops. 

:5, Approve ~ resolution auth,odzing ti,e first amendrnl3ntto Government Capital 
Prdmissory Note and SecurityAgreeinent No. 11431. • 

6:, Approve a ·r~$glu,tiqn regardfng a prpmiss:ory nqte;-.an~ sequrity agreement for the 
purpose:of financing th'e··consttuction of EMS stations. 

7~ Receive: u,p~ate on propo~als cJ.nd p~oposers for coQs~rLJction_ of Station 1; approve 
cre~ticm of .a Gornmittee to r.ank. and interview proposers· cJridJo report' to the Board 
on ·samei'.and approve staff entering into negotiations with the ranked proposers as 
required. 

8; Approve policy pursuanffo 88944 relatedfo·use ofpersonal email, texhnessagirig 
cJnd ot'1eJ non7Distrid cqmmunica'tiQl'.1 tools ·for offfoial comniunic~tion. 

9. Approve amendments to:fhe Credit .Card policf 

10. Approve cha·nges to the .t>op.ulation tier definitionsto enhance re.sponse time 
expectations for FY 2026~27. 

11. Authorize the:Executive birectono enter into affilfat1on agreemel'nts witli EMS 
training programs to host EMS students for clinical training shifts. 

12. Approve a reSolutior:1 authorizing the Executive Director to:enter into contracts to 
establish utilities for District leased or owned facilitie~ or property. 

1 $. Update on 'ihterlocal cJgre·ernent with Bastrop County' for comrni.micatioris Center 
space and technology· sharing and take any relat~d action. 

14. Approve ~rn.eodniemt fo:salary bands to add a Lead Cotnniuriic;ator posltion, and a 
Communications Quality Supervisor position and stipend for·EMS certification for 
telecomrnunicators. 

15. Approve the purchas~ of one additional licensed Medical Priority Dispatch software 
·for call-taking: purposes, 

16. Apprqve dee_tj_ and eas~.m~nt for property for ·st~tfon .8 (_Red:Rock). and authQrize 
signing of $:ame. 

17. Authorize the.Board President to executive interloccJI agreements or memorandum of 
understanding related fo .the acquisition of property. described as ·parcels 122940 and 
47493 thrqugh the exqha,n,QE;! ·of 9onsid13ration with Bastrop County, Bastrop 
lndepender:tt School District, Bastrop County Road District.ahd·the City of Bastrop. 

113,. Approve additj9nal fees and. expenses tq be negotiated with the City of.Bastrop to 
complete]he Public lmprov.ement Project Agreement for Jasper:sites :and-authorize 
the Boar9 President. to ex~cute. related docum~nts. 

19. ApproVe'.updates ahd improvements for Station 5 - Cedar Creek West. 

20. Approvf:! con·crete improvements and driveway exp,an&ion proposal for Sta'tion 5 -
Cedai"Creek West.. • • 



21. Approve potential real estate locations, purchase~. iht~rl9cal agreements, or leases 
for.EMS statipr:i(s), ,including ~uthorizing the Board President to sign paperwork 
related to ·same. 

22. 'Revieyv and· provide inpµt into the development of space needs for the cidministration 
building and Jasper complex and take any' related action. 

23. Review and·provide input)nto the dev~lopment of the FY 2026-27 budget 

24. Receive General Counsel report, including, but not limited to, tax matters, pending 
contract issues, open records. requests, and other legal issues, if any, and take 
ac.tion as n~~ded .. 

25. Adjournment 

· BASTROP COUNlY ESD NO. 3-TAXPAYER IMPACT.STATEMENT 

2025 Me.dlan Value of Homestead: $ 315,953.00 

2026 Median Vatue of Homestead: Not yet determined 

District Tax Rate 
Homestead Owner 

Tax BIil 

A~tual for.2025: $ 0.100000 per$1<i0Av $ 315.95 

Pmpo~ec! l<>r202i3: Not yet determined per)lQ0AV · Not1-et determined 

No New Revenue Rate for 2026: • Not yet determined ~f$100AV Notyet determined 

Difference between Proposed Tax· Rate 
Not yet determined per'$1<>0AV • Notyetdetennined 

and tfo:New-Revenue Tmc Rate: 



The District's Board of Commissioners may convene in closed or executive session at any time during the 
meeting for 9e.rtain purposes under the Texas Open Meetings.Act, Chapter 551, including but not limited 
to, receivin[J legal advice and consultation from the District's attorn~y (Sec. 551.071); d}scussing real 
property mc!tters (Sec. 551.072); discussing gifts and donations (Sec. 551:073),• discussing personnel 
matters (Sec .. 551. 07 4); discussing seo.urity personnel or devices (Sec, 551. 076); and discussing 
information technology security practices (Sec. 551.089). If the Board of CJommissioners desires to 
discuss any it£?m on tlJis agenda in execµtive session, the presiding officer will announce that the Board 
will meet in executive session, will note th~ 'time, and Will identify the item to be discussed and the 
provision ofth~ Open Meetings Act which authorizes the executive session. 

CERTIFICATE OF POSTING 

I, Keith Simpson, hereby ~tate that I posted the foregoing Agenda of Bastrop County 
Emergency $ervices District No. 3· at a place convenient to the public at the Bastrop County 
Courthouse, the District's administrative office, and on the District's website, on the ~th day of 
July 2026, w_hich i::late was at least 'three business days prior to the scheduled date of the 

meeting. , / !,' .. 

Signature: ,~~ 
Name: Keith Simpson 


