BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
MAY 21, 2025

Notice is hereby given pursuant to Texas Government Code Chapter 551, that Bastrop County
Emergency Services District No. 3 held its Regular Meeting, open to the public, at 9:00 A.M., on
Wednesday, May 21, 2025, at the Bastrop Water Control and Improvement District office, 112
Corporate Dr., Bastrop, TX 78602, at which time the following subjects were discussed,
considered, passed, or adopted:

1. Call Meeting to Order. (Commissioner Green) 9:00 AM

Commissioners Green, Johnson, Pack, Simpson, and Stagner present.
Legal Counsel Carlton present. Additional attendees were: Isaac Turner,
Interim City Manager, City of Elgin; Ron Quaranto and Rusty Wood,
Acadian Ambulance of Texas; Preston McGrew, independent consultant;
Chris Salak and Seth Montgomery, Optimal Computer Solutions; Wyatt
Buckner and Mason McGee, Bastrop County GIS; Sonya Palacios and
Nathan Martin, PHI.

2. Pledges of Allegiance;

3. Public Comment. Public Comment: in accordance with the Texas Open Meetings Act,
any response to a public comment that is made on an item that is not on the published
final agenda will be limited to a statement of factual information or a statement of
existing policy given in response to the public comment. Any deliberation or decision by
the Board must be limited to a proposal to place the subject on a future agenda.

None

4. Public Comment on Agenda Items: Individuals may address the Board on items listed on
the posted agenda. Members of the public may address the Board for a maximum of
three minutes each. Time may not be transferred among speakers. Individuals may
address the Board once per agenda item. Members of the public will speak on agenda
items after comments for agenda items are called for by the presiding officer, but before
Board discussion and consideration of the item.

None
Move Item #24 up out of numerical order. See notes below.
Move Item #9 up out of numerical order. See notes below.

Administrative Items

5. Discuss and consider approval of minutes from the following meetings:
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e April 16, 2025 (Regular Meeting)
e April 21, 2025 (Special Meeting)
¢ May 2, 2025 (Special Meeting)

Motion: Approve Meeting Minutes from April 16, 2025, April 21, 2025, and May 2, 2025,
with the addition of times added to April 21, 2025, by Commissioner Johnson, Second by
Commissioner Pack. 5§ — Ayes; Motion Passes

Discuss and consider approval of the Treasurer’s report and the payment of invoices,
advertising expenses, and any reimbursements owed to Commissioners for out-of-
pocket expenses.

Motion: Approve Reimbursement Report and pay invoices by Commissioner Johnson,
Second by Commissioner Pack. 5 — Ayes; Motion Passes

Discuss and consider approval of FY25 budget amendments, if any.

No action taken

Discuss and consider approval of any revenue transfers among District accounts.

No action taken

Discussion/Action Items

9.

10.

Discuss and consider action on a services agreement with Optimum Computer Solutions
for information technology services. (Commissioner Johnson)

Presentation by Chris Salak and Seth Montgomery of Optimum Computer Solutions via
Teams

Motion: Direct Legal Counsel to amend the proposed Agreement as stated by Counsel,
enter into a services agreement with Optimum Computer Solutions for information
technology services, and authorize President Green to sign and execute Agreement by
Commissioner Pack, second Commissioner Green. 5 — Ayes; Motion Passes

Discuss and consider action on purchase of a Human Resource Information System
application. (Commissioner Johnson)

Presentation by Preston McGrew

Motion: Direct Legal Counsel to review the proposed Paycor agreement, authorize the
District to enter into an agreement with Paycor to pay for the minimum modules currently
needed to onboard an employee, pay an employee, and pay taxes, and authorize
execution and signature by President Green by Commissioner Johnson, Second by
Commissioner Stagner. § — Ayes; Motion Passes

Commissioner Green temporarily left the meeting at 10:20 a.m.
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11. Discuss and consider action on an air ambulance member subscription for residents of
Bastrop County ESD 3. (Commissioners Simpson and Stagner)

Presentation by PHI representatives Sonya Palacios and Nathan Martin.

Motion: Direct Legal Counsel to review the proposed PHI agreement and make changes
as necessary, authorize Vice President Johnson to sign the revised agreement, and
direct the District to return the pro-rated amount of membership to the City of Smithville
for fees previously paid by Commissioner Simpson, Second by Commissioner Stagner. 4
- Ayes; Motion Passes; Commissioner Green abstains

Commissioner Green returned to the meeting after the conclusion of ltem 11 at
10:45 a.m.
Move item #15 up out of numerical order. See notes below.

12. Discuss and consider action on an interlocal agreement with Bastrop County ESD No. 2
for ambulance storage, parking space, and potential staff space. (Commissioner
Green)

Motion: Approve Interlocal Agreement with Bastrop County ESD No. 2 for ambulance
storage, parking space, and staff space at Station 4 for $1,500 per month and authorize
execution and signature by President Green by Commissioner Green, Second by
Commissioner Simpson. 5 — Ayes; Motion Passes

13. Discuss and consider action on the purchase of computer equipment for commissioners
and the future General Manager. (Commissioner Johnson)

No action taken

14. Discuss and consider action on the Agreement for Medical Director Services with Dr.
Kevin Abadi. (Commissioner Green)

Motion: Approve Agreement for Medical Director Services with Dr. Kevin Abadi with the
changes noted by he Board and authorize execution and signature by President Green
by Commissioner Green, Second by Commissioner Johnson. 5§ — Ayes; Motion Passes

15. Discuss and consider action on the population density definitions for the calculation of
response time compliance. (Commissioners Green and Johnson)

Presentation by Bastrop County GIS group Wyatt Buckner and Mason McGee.

Motion: Move to adopt as presented, population density definitions and GIS Map for the
calculation of response time compliance by Commissioner Johnson, Second by
Commissioner Pack. 5 — Ayes; Motion Passes

16. Discuss and consider action on an historical property tax exemption resolution for the
High Grove Cemetery. (Commissioner Stagner)

Motion: Approve a historical property tax exemption resolution for the High Grove

Page 3 of 6



Cemetery and execute Resolution by signature of President Green by Commissioner
Stagner, Second by Commissioner Johnson. 5§ — Ayes; Motion Passes

17. Discuss and consider action on an historical property tax exemption resolution for the
Cedar Creek Cemetery Association. (Commissioner Stagner)

No action taken

18. Discuss and consider action on locating a short-term storage location for ambulance
chassis prior to delivery to Frazer for ambulance production. (Commissioner Johnson)

No action taken

19. Discuss and consider action on obtaining an equipment loan to fund the purchase of
ordered ambulances and associated capital equipment. (Commissioner Pack)

Motion: Authorize Commissioner Pack to begin the origination process for securing
loans with either Government Capital or First National Bank Bastrop, approve an
equipment loan to fund the purchase of ordered ambulances and associated capital
equipment, and if there is a tie in the negotiated terms, pursue the local option for
funding by Commissioner Johnson, Second by Commissioner Green. 5 — Ayes; Motion
Passes

20. Discuss and consider action on obtaining a procurement card from our depository bank
to facilitate payment of monthly subscription items previously approved by the
board. (Commissioner Pack)

Motion: Authorize Commissioner Pack to secure a credit card from First National Bank
to facilitate payment of monthly subscription items previously approved by the board by
Commissioner Green, Second by Commissioner Stagner. 5 — Ayes; Motion Passes

21. Discuss and consider action on the purchase of mobile and handheld radios.
(Commissioner Johnson)

Motion: Approve the purchase of 12 Motorola mobile radios and 6 Motorola handheld
radios by Commissioner Green, Second by Commissioner Johnson. 5 — Ayes; Motion
Passes

22. Update on the interlocal agreements with Bastrop County and take any related action.
(Commissioners Johnson and Simpson)

No action taken

23. Discuss and consider action on the contract extension and renegotiation with Acadian
Ambulance for the provision of EMS services to the District service area.
(Commissioners Johnson and Simpson)

Motion: Direct Legal Counsel to create an extension agreement to the existing Acadian

contract and allow Acadian the30 days requested to fill the Clinical Supervisor position,
and noting it is the parties’ intent to make the new Agreement effective as of June 1,
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2025 by Commissioner Simpson, second by Commissioner Johnson. 5 — Ayes; Motion
Passes

Motion: Enter executive session under Texas Government Code Section §51.071 for
legal counsel and consultation on Items 24, 25, and 26 at 12:02 P.M. by Commissioner
Pack, second by Commissioner Green. 5 — Ayes; Motion Passes

The meeting was reopened at 2:02 P.M.

No action taken in executive session.

24. Discuss and consider action on a possible interlocal agreement between the City of
Elgin and the District for the provision of EMS services within the City of Elgin.
(Commissioners Johnson and Simpson)

Presentation by Interim Elgin City Manager Isaac Turner earlier in the meeting.

Motion: Make changes to the proposed Interlocal Agreement as discussed, approve the
revised Interlocal Agreement with the City Elgin for the provision of EMS services within
the City of Elgin, and authorize President Green to sign the revised Interlocal Agreement
by Commissioner Simpson, second by Commissioner Stagner. 5 — Ayes; Motion
Passes

25. Discuss and consider action on the hiring process for the General Manager position and
conduct interviews as needed. (Commissioner Green)

Motion: Invite finalist to the next special called meeting for further discussion with the
Board by Commissioner Johnson, second by Commissioner Green. 5 — Ayes; Motion
Passes

26. Discuss and consider action on the purchase or acquisition of real property for future
stations, including authorizing due diligence reviews for same. (Commissioners Johnson
and Pack)

Motion: Authorize Real Estate Broker to contact sellers and negotiate acquisitions of
real property for future stations, including authorizing due diligence reviews by
Commissioner Johnson, second by Commissioner Pack. 5 — Ayes; Motion Passes

27. Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action as
needed.

No action taken

28. Discuss time, place, date, and agenda items for next meeting.

Proposed Meeting Times:

May 27, 2025 - 10:00 A.M.
May 29, 2025 -9:00AM
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29. Adjournment 2:15 P.M.

) v
Approved: June 18, 2025 Signature: m

Keith Simpson,’éecretary
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