BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
AGENDA
January 21, 2026

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Bastrop
County Emergency Services District No. 3 will meet in regular session, open to the public, at
9:00 A.M., on Wednesday, January 21, 2026, in the Bastrop County Emergency Services
District 3 office, 627 B State Highway 71, Bastrop, Texas 78602, at which time the following
subjects will be discussed, considered, passed, or adopted:

A.
B.

Call Meeting to Order. (Commissioner Green)

Pledges of Allegiance

. Public Comment. Members of the public may address the Board on items not on the posted

agenda for a maximum of three minutes each. Time may not be transferred among speakers. No
discussion will be had between the speakers(s) and District commissioners. The District retains
the right to correct factual inaccuracies made by speakers. (Commissioner Green)

Public Comment on Agenda Items. Individuals may address the Board on items listed on
the posted agenda. Members of the public may address the Board for a maximum of three
minutes each. Time may not be transferred among speakers. Individuals may address the Board
once per agenda item. Members of the public will speak on agenda items after comments for
agenda items are called for by the presiding officer, but before Board discussion and
consideration of the item.

Commissioner Iltems

1. Approve and accept Statements and Oaths of Office for Keith Simpson, Jason
Pack and James Young.
2. Action regarding election of officers for Board.

FILED

1. Operations report from Acadian Ambulance, including JAN 14 2[]26
a. Operational Metrics

. Operations

o . Krista Ba
Clinical Metrics Bastrop County

b
c. Community Events
d. Discussion and possible action on the report provided

2. Executive Director report to include executive summary, update on Administrative
o[ ations, 7'/S transition plan, human resources, construction and other project
updates, and other related District matters, with discussion and possible action on
the report provided.

3. Bastrop County First Responders Report

The following items are for discussion and possible action:

1. Receive and approve 2025 Financial Audit (Commissioner Pack).



10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

Approval of the Treasurer’s report and the financial statements, payment of invoices
and reimbursements, payroll, and advertising expenses. (Commissioner Pack)

Approval of Revenue Transfer(s). (Commissioner Pack)
Approval of 2025 Fourth Quarter Investment Report. (Commissioner Pack)
Approve amendment to the fiscal year 2025-26 budget. (Commissioner Pack)

Approve updating bank signature cards to include Commissioner Young.
(Commissioner Pack)

Review and approve a proposal or proposals for 2026 capital equipment financing,
including authorizing the President and Secretary to sign financing-related
documents. (Commissioner Pack)

Approve minutes from the following meetings: (Commissioner Simpson)

a. November 14, 2025
b. December 2, 2025
c. December 30, 2025

Approve purchase of additional emergency response vehicles from Caldwell County
Chevrolet. (Commissioner Green)

Approve purchase recommendation of radios, emergency equipment, console and
striping for additional emergency vehicles. (Commissioner Green)

Approve purchase recommendation for physical security equipment including access
control, cameras, recording equipment and other items. (Commissioner Green)

Approve purchase recommendation for mobile connectivity for ambulances and other
response vehicles to support EMS mobile data needs. (Commissioner Green)

Approve purchase recommendation for multi-parameter EKG monitors, associated
equipment, disposable supplies and software. (Commissioner Green)

Approve recommendation to award a contract for EMS reimbursement services.
(Commissioner Simpson)

Approve contract for biohazard waste disposal. (Commissioner Stagner)

Approv  contract for filling and delivery of oxygen tanks and other gases.
(Commissioner Stagner)

Approve purchase of additional handheld radios from Motorola Solutions using the
State of Texas purchasing contract. (Commissioner Green)

Approve contract amendment for Acadian Ambulance. (Commissioner Stagner)

Approve contract amendments with Southwest Engineering for additional services for
the Jasper Road properties. (Commissioner Pack)



20.

21.

22.

23.

24.

25.

26.

27.

Approve Limited Service Authorization agreement with Southwest Engineering.
(Commissioner Green)

Approve action on presentation from staff regarding the space needs related to the
Jasper Road properties. (Commissioner Pack)

Approve action on presentation from staff regarding future EMS shift rotations.
(Commissioner Stagner)

Approve new interlocal agreement between the City of Elgin and the District for the
provision of EMS services within the City of Elgin. (Commissioner Simpson)

Approve Resolutions for exemption from ad valorem taxation (Commissioner
Stagner)

a. Red Rock Community Center, Inc
b. Watterson School House site

Approve publishing annual Notice of Administrative Office Location in the newspaper.
(Commissioner Green)

Discuss and consider action on the purchase or acquisition of real property for
Administration facility (Commissioners Green and Pack)

Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take
action as needed.

28. Adjournment
Bastrop County ESD No. 3 TAXPAYER IMPACT STATEMENT
2024 Median Value of Homestead: N/A
2025 Median Value of Homestead: $315,953.00
District Tax Rate Home_stead Owner
Tax Bill
Actual for 2024 N/A - no rate per $100 AV N/A
Proposed for 2025: $0.10 per $100 AV $315.95

No New Revenue Rate for 2025: N/A — new entity  per $100 AV N/A - new entity




Difference between Proposed Tax Rate and

No-New-Revenue Tax Rate: N/A—new entity  per $100 AV N/A — new entity

The District’s Board of Commissioners may convene in closed or executive session at any time during the
meeting for certain purposes under the Texas Open Meetings Act, Chapter 551, including but not limited
to, receiving legal advice and consultation from the District’s attorney (Sec. 551.071); discussing real
property matters (Sec. 551.072); discussing gifts and donations (Sec. 551.073); discussing personnel
matters (Sec. 551.074); discussing security personnel or devices (Sec. 551.076); and discussing
information technology security practices (Sec. 551.089). If the Board of Commissioners desires to
discuss any item on this agenda in executive session, the presiding officer will announce that the Board
will meet in executive session, will note the time, and will identify the item to be discussed and the
provision of the Open Meelings Act which authorizes the executive session.

CERTIFICATE OF POSTING

I, Allen Johnson , hereby state that | posted the foregoing Agenda of Bastrop

County Emergency Services District No. 3 at a place convenient to the public at the Bastrop
County Courthouse, the District’'s administrative office, and on the District’s website, on the
14 th day of January 2026, which dat ) the
scheduled date of the meeting.

Name: Allen Johnson




