BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
February 4, 2026

Bastrop County Emergency Services District No. 3 met in special session, open to the public, at
9:00 A.M., on Wednesday, February 4, 2026, in the Bastrop County Emergency Services
District 3 office, 627 B State Highway 71, Bastrop, Texas 78602, at which time the following
subjects were discussed, considered, passed, or adopted:

A,

mo o w

Call Meeting to Order. (Commissioner Green) 9:00 am

Present were Commissioners Stagner, Pack, Green, Simpson, and Young. Also
present was Executive Director Johnson. Counsel Kelli Carlton participated via
phone.

Pledges of Allegiance; Those present said the Pledges of Allegiancs.

Public Comment. None

Public Comment on Agenda items. None

Action items

1.

Review and approve a proposal or proposals for 2026 capital equipment financing,
including authorizing the President and Secretary to sign financing-related
documents, and if desired, action to rescind previous authorizations related o any
proposals received.

Motion: Commissioner Pack moved to approve the Government Capital proposal for
2026 capital equipment financing, including authorizing the President and Secretary
to sign financing-related documents, to pay associated loan fees up front, and to
rescind the previous authorization related to the First National Bank loan proposal;
Second by Commissioner Stagner.

5 — Ayes, Motion Passes

Discuss and consider action on the purchase or acquisition of real property for
Administration facility

Motion: Commissioner Pack moved to proceed with the closing and purchase of
1904 Jasper, and to authorize Commissioner Green to sign all refated documents for
the sale; Second by Commissioner Stagner.

5 — Ayes, Motion Passes

Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take
action as needed.

Adjourn to Executive Session at 9:15 AM under Section 551.071 of the Texas
Government Code for the purpose of receiving legal advice and counsel. The Board



reconvened in Regular Session at 9:34 AM. No action was taken in Executive
Session.

No action taken.
4. Adjournment

Motion: Adjourn at 9:35 AM

Approved: February 18, 2026

MN{A/\,

Keith Simpson, Secretary
Board of Commissioners

Minutes taken and transcribed by Crystie Shibley, Office Manager for Bastrop County Emergency
Services District No. 3



