BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
AGENDA
February 19, 2025

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Bastrop County
Emergency Services District No. 3 will meet in special session, open to the public, at 9:00 A.M., on
Wednesday, February 19, 2025, in Bastrop Water Control and Improvement District office, 112
Corporate Dr., Bastrop, TX 78602, at which time the following subjects will be discussed, considered,
passed, or adopted:

sy

= oM

10.

11.

12,

13.
14.

15.

16.

FILED
Call Meeting to Order. (Commissioner Green) FEB 14 2025 %?)L‘ am
Invocation; Krista Bartsch

Bastrop County Clerk
Pledges of Allegiance;

Public Comment. Note: No discussion will be had between the speakers(s) and District
commissioners. The District retains the right to correct factual inaccuracies made by speakers;
(Commissioner Green)

Approve Minutes from District Board Meetings on January 9, 2025 and January 27, 2025

Discuss information received from the State Association of Fire and Emergency Districts
conference held on February 6-8, 2025 in Round Rock, Texas; (Commissioner Johnson)

Discuss and consider action on upgrading the previously approved Microsoft 365 subscription to
include desktop version applications and enhanced security features. (Commissioner Johnson)

Discuss and consider action on approving the GIS District Map; (Commissioner Green)

Discuss and consider action on approving 1106 Main Street, Unit 457, Bastrop, TX 78602 as the
Bastrop County ESD 3 physical address and directing Legal Counsel to prepare Resolution stating
such; (Commissioner Green)

Discuss and consider action on adoption of a District Mission, Vision, and Values; (Commissioner
Stagner)

Discuss and consider action for setting up a workshop to develop a financial policy and strategic
plan; (Commissioner Stagner)

Discuss and consider action on subscription service with Streamline for establishing and
maintaining a website for the District; (Commissioner Stagner)

Update on the acquisition of a Federal Employer ID number; (Commissioner Pack)

Discuss preliminary total assessed value for Bastrop County ESD #3 from the Bastrop County
Central Appraisal District; (Commissioner Green)

Discuss and consider action on Ad Valorem Tax Collection Contract between District and Bastrop
County; (Commissioner Green)

Discuss and consider action on a preliminary proforma budget for the period January 2025 through
September 2025 for administration costs and EMS system enhancements through December 31,
2025; (Commissioner Johnson)
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Discuss and consider action on a scheduling a budget workshop for planning activities;
(Commissioner Pack)

Discuss and consider action on securing a tax anticipation note from Government Capital to provide
sufficient funding for start-up activities and the business of the ESD; (Commissioner Simpson)

Discuss and consider action on proposal to issue Purchase Agreement to purchase twelve (12)
ambulance modules with Frazer Bilt of Houston, Texas for an amount not to exceed $2,400,000
pending final specification review and chassis selection. Chassis selection and customer provided
equipment to be purchased at a later date. (Commissioners Johnson and Stagner);

Discuss and consider action on the appointment of Dr. Kevin Abadi to serve as Medical Director
for the District; (Commissioner Green)

Discuss and consider action on appointment of a Medical Oversight Committee to meet with
Acadian regarding provision of EMS services in Bastrop County; (Commissioner Green)

Discuss status on participation in the BuyBoard group purchasing organization offered through the
Texas Association of School Boards; (Commissioner Simpson)

Discuss status on participation in the HGAC Buy group purchasing organization offered through
the Houston-Galveston Area Council; (Commissioner Johnson)

Update status on establishing District depository accounts; (Commissioner Pack)

Discuss and consider action on establishing Sub Committee to develop System Key Performance
Indicators and Performance Standards for District; (Commissioner Simpson)

Discuss and consider approval of District invoices and expenses requiring reimbursement pending
funds availability; (Commission Pack)

Discuss status of proposed Interlocal Agreements for the provision of EMS services including
assignment of the Bastrop County-Acadian contract to the District, potential short-term extension
with Acadian and County Asset assignment agreements; (Commissioners Johnson and Simpson)

Discuss and consider action on board presentation process and the production of board meeting
materials including agenda items, agenda item supporting materials and publication of board
materials in advance of the meeting for Board members; (Commissioner Simpson)

Adjournment.

The District’s Board of Commissioners may convene in closed or executive session at any time during the
meeting for certain purposes under the Texas Open Meetings Act, Chapter 551, including but not limited
to, receiving legal advice from the District’s attorney (Sec. 551.071); discussing real property matters (Sec.

551.072); discussing gifts and donations (Sec. 551.073); discussing security personnel or devices (Sec.

551.076); and discussing information technology security practices (Sec. 551.089). If the Board of
Commissioners desires to discuss any item on this agenda in executive session, the presiding officer will
announce that the Board will meet in executive session, will note the time, and will identify the item to be
discussed and the provision of the Open Meetings Act which authorizes the executive session.



CERTIFICATE OF POSTING

I, Keith Simpson, hereby state that I posted the foregoing Agenda of Bastrop County Emergency
Siyvices District No. 3 at a place convepient to the public at the Bastrop County Courthouse, on the
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1"l day of February 2025, at $:33 M, which time was not less than 72 hours prior to the
scheduled time of the meeting.
V7 =
rd

Name: /(e”LA S_im/p.fdn



