BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES

January 27, 2025

The Board of Commissioners for Bastrop County Emergency Services District No. 3 met in special
session, open to the public, at 1:00 P.M., on Monday, January 27, 2025, at the Bastrop ESD 2 -
Station 4 located at 1432 SH 95 Bastrop, TX 78602.

Attending the meeting were Commissioners James Green, Allen Johnson, Keith Simpson, Jason
Pack and Loren Stagner. A quorum was present at the meeting. Also present was Michael
Parsons with The Carlton Law Firm, P.L.L.C., the District’s attorney.

1.

Call Meeting to Order:
Commissioner Green called the meeting to order at 1:01 PM.

Invocation:
Invocation was led by Commissioner Stagner.

Pledges of Allegiance:
The Pledges of Allegiance were led by Commissioner Green.

Public Comment: No Speakers

Update on the GIS District Map:
No update on securing the GIS District Map. Commissioner Simpson volunteered
to go to the County and find out where to find the County GIS group.
Commissioner Johnson asked to inquire about other data that could be available,
including rooftops and population. No action taken.

Discuss and consider action on production of board meeting materials including agenda

items, agenda item supporting materials and publication of board materials in advance of

the meeting for Board members and interested parties:

Discussion concerning meeting documents and processes that could be used for
preparation and community transparency. No action taken.

Discuss and consider action on an update on the process for securing a tax anticipation
note to provide sufficient funding for start-up activities and the business of the ESD:

Discussion and Government Capital slide presentation provided. Additional
discussion on loans from other banking institutions. Suggested to get another
option and look at interest rates to compare. No action taken.

Update on the acquisition of a Federal Employer ID number:

Application has not been submitted yet. No action taken.



10.

11.

12.

13.

14.

Discuss and consider a location for future meetings:

Discussion: proposed to meet at ESD 2, Station 2. Motion: ESD 3 regular
meeting location will be at Bastrop County Water Control and Improvement
District #2, 112 Corporate Dr, Bastrop, TX 78602 by Commissioner Johnson,
Second by Commissioner Pack. 5 - Ayes

Discuss and consider action on a proposed budget template for planning activities:

Discussion: presented a budget template as an example. ESD 2 Manager stated
they use Medack & Oltmann as their accounting firm located in Giddings and
Bastrop. No action taken.

Discuss and consider action on provision of EMS services including potential assignment
of the Bastrop County-Acadian contract to the District, potential short-term extension and
renegotiation of the agreement:

Discussion: Sub Committee of Johnson and Simpson met with Acadian and
County Judge Klaus and Commissioner Beckett to discuss assignment of the
current contract. Both parties are comfortable doing that. Three agreements will
be needed; 1) Acadian, County, and District for assignment, 2) interlocal
agreement between the County and the District for radios, use of dispatch center,
station lease and potentially other items in consideration for the District providing
service to the ETJ areas outside the District boundaries, and 3) the District and
Acadian to extend and revise the contract for EMS services. Motion: Request
Legal Counsel to draft a Contract Assignment and the Interlocal Agreement.
Commissioner Johnson, Second by Commissioner Stagner. 5 — Ayes. Motion:
Schedule a Workshop with Acadian to begin discussions on proposal options and
short-term extension. Commissioner Johnson, Second by Commissioner
Stagner. 5 - Ayes.

Discuss and consider action on development of an RFP should it be necessary for the
provision of services after the May 31, 2025 termination of the Bastrop County-Acadian
EMS services contract:

Discussion: running a parallel process of drafting documents for innovative
approaches including clinical quality, mobile health, low acuity patients, tele-
health options that could be used if an RFP is needed in the future. No action
taken.

Discuss and consider action on engaging an accounting firm for bookkeeping services:
Discussion: concerning securing an accounting firm. No action taken.

Discuss and consider action on participation in the BuyBoard group purchasing
organization offered through the Texas Association of School Boards:

Discussion: Motion: Move approval to join BuyBoard group purchasing
organization offered through the Texas Association of School Boards.
Commissioner Johnson, Second by Commissioner Pack. § - Ayes



15.

16.

17.

18.

19.

20.

Discuss and consider action on the HGAC Buy group purchasing organization offered
through the Houston-Galveston Area Council:

Discussion: Motion: Move approval to join HGAC Buy group purchasing
organization offered through the Houston-Galveston Area Council. Commissioner
Johnson, Second by Commissioner Stagner. 5 - Ayes

Discuss and consider designation of physical address for the District's Administrative
Office:

Discussion: information provided on several properties in Bastrop. Each are
$3,000+ a month. Look into Post Office as establishing a potential physical
address. Need to have office address filed per Statute within 60 days. Motion:
Explore options of using the Post Office as a physical address and getting final
approval from BCWIC #2 and bring back to Board for final approval by
Commissioner Green, Second by Commissioner Pack. 5 - Ayes

Discuss and consider action on Ad Valorem Tax Collection Contract between District and
Bastrop County:

Discussion: Legal Counsel has reviewed the Contract and proposed changes
that were accepted by the County. Motion: Move to accept the Ad Valorem Tax
Collection Contract as amended between Bastrop County ESD 3 and Bastrop
County by Commissioner Johnson, Second by Commissioner Simpson, 5 - Ayes

Update regarding obtaining Treasurer’s bond:

Discussion: it does not need to be a resolution. Need to find out from the Judge
how much the bond would be. ESD 2 Manager said the amount is $50,000. ESD
2 has the coverage included in their Liability Insurance. Eli Lovett is the Broker
for their Insurance. Commissioner Pack will follow up with the Judge’s office as to
the amount needed for the bond. No action taken.

Update on establishing District depository accounts:

Discussion: Commissioner Pack reports that he is leaning to First National Bank
of Bastrop. Agreed to get more information from Rosco State Bank of Bastrop.
Motion: Direct Legal Counsel to create a Resolution establishing First National
Bank of Bastrop as holder of Depository Accounts by Commissioner Simpson,
Second by Commissioner Pack, 5 - Ayes

Authorize publication of District's Notice of Administrative Office:

Discussion: possibly combine with Item #16 and discuss next meeting. No action
taken.



21.

22.

23.

24.

25.

26.

Update on Resolution Establishing Official Newspaper(s) for District Publications:

Discussion: Community Impact does not meet the requirements of the statute.
Elgin Currier is now listed in the Resolution. Motion to approve the Resolution as
presented by Commissioner Johnson, Second by Commissioner Stagner, 5 -
Ayes

Discuss and consider approval of Commissioner business cards for District:

Discussion, wanted to have something for the SAFE-D Conference. Small, very
inexpensive run. Motion to approve as presented by Commissioner Johnson,
Second by Commissioner Pack. 5 - Ayes

Discuss and consider action on purchasing administrative tools to be used by the District
for business purposes, including:

. Microsoft business licenses for each Commissioner

Discussion: currently set up on Google Drive to begin to do cloud storage.
Microsoft 365 for Business is inexpensive and is a step up from Google Cloud for
security and authentication and also includes PowerPoint, Excel, Teams.
Motion: Move for approval of the recommendation for $6.00 per month per
Commissioner and Commissioner Johnson will fund personally until there are
funds for reimbursement by Commissioner Johnson, Second by Commissioner
Simpson, 5 — Ayes

Discuss and consider action on purchasing Laptop Computer, Printer and Scanner for the
Secretary to use for District business:

Discussion: about needs and “Do Not Exceed” funding. No action taken.

Discuss and consider approval of District invoices and expenses requiring reimbursement
pending funds availability:

Discussion: item receipts accumulated thus far were presented. Motion: Approve
the reimbursement report as shown by Commissioner Pack, Second by
Commissioner Simpson, 5 - Ayes

Adjournment: at 2:39 PM

e i

Keith Simpson, Secretary
Board of Commissioners

Approved February 19, 2025



