BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
AUGUST 20, 2025

The Board of Commissioners of Bastrop County Emergency Services District No. 3 met in regular
session, open to the public, at 9:00 A.M. on Wednesday, August 20, 2025, at the Bastrop Water
Control and Improvement District office, 112 Corporate Dr., Bastrop, TX 78602, and the following
subjects were discussed, considered, passed, or adopted:

1.

Call Meeting to Order. (Commissioner Green) 9:00 AM

Present were Commissioners Green, Johnson, Simpson. Commissioners Pack
and Stagner were absent. Also present were Executive Director Rodriguez,
Legal Counsel Carlton, Kris Dillon First National Bank, Josh Koy First National
Bank, Acadian Ambulance representatives M.J. Khammad and Rusty Wood,
and members of the public.

Pledges of Allegiance. (Commissioner Green)

3. Public Comment. None

Public Comment on Agenda Iltems: None

. Discuss and consider action on establishing a letter of credit with First National Bank

Bastrop as a means of collateralizing District funds. (Commissioner Pack)
Motion: Establish a letter of credit with First National Bank Bastrop as a means of
collateralizing District funds and authorize Commissioner Green to execute
agreement by Commissioner Johnson, Second by Commissioner Green.

3 — Ayes - Motion Passes

MINUTES (Commissioner Simpson)

5.

Discuss and consider approval of minutes from the following meetings:

a. July 16, 2025 (Regular Meeting)

b. July 23, 2025 (Special Meeting)

c. August 6, 2025 (Special Meeting)

d. August 13, 2025 (Special Meeting Public Hearing)

Motion: Approve minutes from the July 16 2025 (Regular Meeting), July 23, 2025
(Special Meeting), August 6, 2025 (Special Meeting), and August 13, 2025 (Special
Meeting Public Hearing), by Commissioner Simpson, Second by Commissioner Johnson.

3-

Ayes - Motion Passes



TREASURER’S REPORT AND BUDGET ITEMS (Commissioner Pack)

6.

Discuss and consider approval of the Treasurer’s report and the payment of invoices,
advertising expenses, and reimbursements.

Motion: Approve the Treasures report and the payment of invoices, advertising
expenses, and reimbursements by Commissioner Green, Second by Commissioner
Simpson

3 - Ayes - Motion Passes

Discuss and consider approval of FY25 budget amendments, if any.

No action taken

Discuss and consider approval of any revenue transfers among District accounts.
No action taken

Discuss and consider action on approval of payroll as a matter of routine business.

Motion: Approve Payroll as presented by Commissioner Green, Second by
Commissioner Johnson

3 - Ayes - Motion Passes

OPERATIONAL DISCUSSION/ACTION ITEMS

10. Operations Reporting

a. Operations report from Acadian Ambulance;
i. Operational Metrics
ii.  Clinical Metrics
ii. Community Events
iv.  Discussion and possible action on the report provided

b. Bastrop County ESD #3 Executive Director report - Ernesto Rodriguez;
i. Management Activities
i. Demand Analysis
iii. Personnel Update
iv.  Equipment Maintenance Report
v.  Major New Construction in District
vi. Discussion and possible action on the report provided

c. Bastrop County First Responders Report

No action taken



ADMINISTRATIVE ITEMS

11. Discuss and consider action on the District’s FY 2025-26 budget and adopt a
resolution for same. (Commissioners Johnson and Pack)

No action taken

12. Discuss and consider action regarding 2025 tax rate, including:
(a) establishing a proposed tax rate;
(b) taking record vote;
(c) authorizing expense and publication of tax notice in the newspaper; and
(d) acknowledging and approving posting of notices to home page of District
website.

Motion: Approve tax rate of $0.10 per $100 valuation by Commissioner Johnson,
Second by Commissioner Green. Roll call vote — Commissioner Johnson — Aye,
Commissioner Green — Aye, Commissioner Simpson — Aye

3 — Ayes - Motion Passes

Motion: Authorize expense and publication of tax notice in the newspaper and
acknowledge and approve posting of notices to home page of District website by
Commissioner Johnson, Second by Commissioner Green.

3 - Ayes — Motion Passes

14. Discuss and consider action on a resolution approving fees for office. (Commissioner
Green)

Motion: Adopt Resolution approving fees for office by Commissioner Green, Second
by Commissioner Johnson.

3 - Ayes — Motion Passes

15. Discuss and consider action on purchase of service patches for uniforms.
(Commissioner Johnson)

Motion: Approve the purchase of 300 patches from CC Creations by Commissioner
Johnson, Second by Commissioner Green.

3 - Ayes - Motion Passes

16. Discuss and consider action on the purchase of real property for a future station.
(Commissioners Johnson and Pack)

Motion: Approve exercising the 15-day option for purchase of real property for a
future station by Commissioner Johnson, Second by Commissioner Green.

3 - Ayes — Motion Passes

17. Discuss and consider action on the purchase of real property for a District office and
logistics facility. (Commissioners Johnson and Pack)

No action taken



18.

19.

20.

21.

22.

23.

Discuss and consider action on engaging an auditor for the District's FY 2025 audit.
(Commissioners Johnson and Pack)

Motion: Approve entering into an engagement letter and authorizing President Green
to execute, pending Legal review, with Montemayor, Britton, Bender, Carey PC
auditing firm by Commissioner Johnson, Second by Commissioner Green.

3 - Ayes - Motion Passes

Discuss and consider action on joining local Chambers of Commerce. (Commissioner
Johnson)

Motion: Approve joining the Bastrop Chamber, Smithville Chamber, and the Elgin
Chamber of Commerce and paying membership fees as applicable by Commissioner
Simpson, Second by Commissioner Johnson.

3 — Ayes — Motion Passes

Discuss and consider action on credit/debit card policy. (Commissioner Pack)

Motion: Approve Resolution Adopting Policy for Credit Card Usage by Commissioner
Green, Second by Commissioner Johnson.

3 - Ayes - Motion Passes

Discuss and consider action on Payroll Approval Process and Pay Period Schedules.
(Commissioner Pack)

Motion: Approve Payroll Processing Policy and 26 Pay Periods by Commissioner
Green, Second by Commissioner Simpson.

3 — Ayes - Motion Passes

Discuss and consider action on installation of garage door openers and punch key
locks for the District office. (Commissioner Johnson)

Motion: Approve installation of garage door openers and punch key locks from Lost
Pines Grage Doors and Dickens Locksmith for the District office by Commissioner
Johnson, Second by Commissioner Green.

3 — Ayes - Motion Passes

Discuss and consider action on an amended resolution for the District's administrative
office and physical address. (Commissioner Green)

Motion: Approve Resolution for establishing the District's administrative office and
physical address by Commissioner Green, Second by Commissioner Simpson.

3 - Ayes - Motion Passes



24. Discuss and consider action to add leased office space to the District’s insurance
policy. (Commissioner Johnson)

Motion: Ratify the addition of leased office space to the District’s insurance policy by
Commissioner Johnson, Second by Commissioner Green.

3 — Ayes — Motion Passes

25. Discuss and consider action on Elgin ILA. (Commissioner Simpson)

No action taken

26. Discuss and consider action on leasing a multifunction copier for the District office;
(Commissioner Johnson)

Motion: Approve execution of a Rental Agreement with UBEO LLC for a muitifunction
copier for the District office by Commissioner Simpson, Second by Commissioner
Johnson.

3 — Ayes — Motion Passes

27. Discuss and consider action on a 60-day check-in with Executive Director Ernesto
Rodriguez. (Commissioner Green)

Tabled item

28. Discuss and consider action on creating and hiring a part-time Project Manager.
(Commissioner Green)

Tabled item

29. Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action
as needed.

No action taken

30. Adjournment 12:08 PM

Approved on September 17, 2025 m
Signature:

Keith Simpson, Secretary




