BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
June 18, 2025

Bastrop County Emergency Services District No. 3 met in a Regular Meeting, open to the public,
at 9:00 A.M. on Wednesday, June 18, 2025, at Bastrop Water Control and Improvement
District office, 112 Corporate Dr., Bastrop, TX 78602, at which time the following subjects were
discussed, considered, passed, or adopted:

1. Call Meeting to Order. (Commissioner Johnson) 9:00 A.M.

Commissioners Johnson, Stagner, Simpson present. Executive Director
Rodriguez and Legal Counsel Carlton also present.

2. Pledges of Allegiance;

3. Public Comment. Note: No discussion will be had between the speakers(s) and
District commissioners. The District retains the right to correct factual inaccuracies
made by speakers; (Commissioner Johnson)

None.

4. Public Comment on Agenda Items: Individuals may address the Board on items listed
on the posted agenda. Members of the public may address the Board for a maximum
of three minutes each. Time may not be transferred among speakers. Individuals may
address the Board once per agenda item. Members of the public will speak on
agenda items after comments for agenda items are called for by the presiding officer,
but before Board discussion and consideration of the item.

None

5. Introduction of Ernesto Rodriguez as the Executive Director for ESD 3.
(Commissioner Johnson)

No Action Taken
Item 30 was taken out of order. See text below.

6. Discuss and consider action on the Executive Director’'s onboarding plan and
priorities. (Commissioner Johnson)

No Action Taken



7. Discuss and consider approval of minutes from the following meetings:
a. May 21, 2025 (Regular Meeting)
b. May 27, 2025 (Special Meeting)
c. May 29, 2025 (Special Meeting)
d. June 2, 2025 (Special Meeting)

Motion: Approve May 21, 2025, May 27, 2025, May 29, 2025, and June 2, 2025,
minutes as presented, by Commissioner Stagner, Second by Commissioner Simpson
3 — Ayes; Motion Passes

8. Discuss and consider approval of the Treasurer’s report and the payment of invoices,
advertising expenses, and any reimbursements owed to Commissioners for out-of-
pocket expenses. (Commissioner Pack)

Motion: Approve Treasurer's Report and payment of invoices as presented, by
Commissioner Stagner, Second by Commissioner Simpson 3 — Ayes; Motion Passes

9. Discuss and consider approval of FY25 budget amendments, if any. (Commissioner
Pack)

No Action Taken

10. Discuss and consider approval of any revenue transfers among District accounts.
(Commission Pack)

No Action Taken

11. Discuss and consider action on approval of payroll as a matter of routine business.
(Commissioner Johnson)

Motion: Authorize the District to implement a 14-day period payroll cycle beginning
Sunday, June 8, 2025, with the pay date being the Friday following the 14" day, with
the Treasurer including payroll in future reports, by Commissioner Johnson, Second
by Commissioner Stagner. 3 — Ayes; Motion Passes

OPERATIONAL DISCUSSION/ACTION ITEMS

12. Operations Reporting
a. Operations report from Bastrop County ESD #3 — Executive Director Ermnesto
Rodriguez,
i.  Monthly Response Statistics
ii. Monthly EMS calls vs responses
iii. Management Activities
iv.  Personnel Update
v. Equipment Maintenance Report
vi.  Major New Construction in District



vii.  Discussion and possible action on equipment needs

Rusty Wood with Acadian presented the monthly report for Acadian. No Action
Taken

ADMINISTRATIVE ITEMS

13.

14.

15.

16.

17.

18.

Discuss and consider action on setting possible dates for a budget workshop.
(Commissioner Johnson)

No Action Taken

Discuss and consider adopting the tax and budget planning calendar for 2025 and
authorize payment for tax process publications. (Commissioner Pack)

Motion: Adopt the tax and budget planning calendar for 2025 and authorize payment
for tax process publications by Commissioner Stagner, Second by Commissioner
Johnson. 3 — Ayes; Motion Passes

Discuss and consider status of District website, accessibility, and posting
requirements and take any related action. (Commissioner Johnson)

No Action Taken

Discuss and consider action on the Capital equipment loan for modules and chassis,
staff vehicle, mobile radios and cot systems. (Commissioners Johnson and Pack)

Motion: Close loan for capital equipment for ambulance modules and chassis, staff
vehicle, mobile radios, and cot systems with First National Bank Bastrop pending
legal review and authorize Commissioners Green and Simpson to sign and execute
loan documents, by Commissioner Simpson, Second by Commissioner Stagner. 3 —
Ayes; Motion Passes

Discuss and consider action on the purchase of FirstWatch Data Management
Software. (Commissioners Johnson and Simpson)

No Action Taken

Discuss and consider action on securing a subscription agreement for first responder
alerting with lamResponding. (Commissioner Johnson)

No Action Taken



19.

20.

21.

22.

23.

24.

25.

Discuss and consider action on the purchase of a staff vehicle from Sames Ford
through the Texas Interlocal Purchasing System. (Commissioner Johnson)

No Action Taken

Discuss and consider action on increasing VFIS insurance coverage for vehicles,
computers, and radios. (Commissioner Johnson)

Motion: Authorize the Executive Director to bind coverage from VFIS Insurance as
needed for added equipment under the District’s existing policy with a $3,000
deductible for auto, and a $2,500 deductible for portable equipment, by Commissioner
Johnson, Second by Commissioner Stagner. 3 — Ayes; Motion Passes

Discuss and consider action on securing District office space. (Commissioner
Johnson)

No Action Taken

Discuss and consider action on securing a contract with the Bastrop County First
Responders. (Commissioner Green and Johnson)

No Action Taken

Discuss and consider action on joining the SAVVIK group purchasing organization.
(Commissioner Johnson)

Motion: Ratify the joining of SAVVIK group purchasing organization by Commissioner
Simpson, Second by Commissioner Stagner. 3 — Ayes; Motion Passes

Discuss and consider action on the PHI Membership Program. (Commissioner
Simpson)

No Action Taken

Discuss and consider action on participating in community events and festivals for the
District. (Commissioner Simpson)

No Action Taken



26.

27.

28.

29.

30.

Discuss and consider action on the purchase of promotional items for the District.
(Commissioner Simpson)

No Action Taken
Discuss and consider action on GIS revisions. (Commissioner Johnson and Green)

Motion: Adopt new amended GIS Map as presented by Commissioner Stagner,
Second by Commissioner Johnson. 3 — Ayes; Motion Passes

Item 31 was taken out of order. See discussion below.

Motion: Adjourn into Executive Session by Commissioner Stagner, Second by
Commissioner Simpson at 11:54 A.M. 3 — Ayes; Motion Passes

At this time, the Board went into Executive Session to receive legal advice on ltems
28, 29 and 32 pursuant to Texas Government Code Section 551.071. The Executive
Session convened at 11:54 a.m. and ended at 1:50 p.m., at which point the regular
meeting reconvened. No action was taken during the Executive Session.

Discuss and consider action on the contract extension and renegotiation with Acadian
Ambulance for the provision of EMS services to the District’s service area.
(Commissioners Johnson and Simpson)

Motion: Authorize Legal Counsel to return contract comments to Acadian Ambulance
and work with Executive Director and Board subcommittee to finalize agreement by
Commissioner Johnson, Second by Commissioner Simpson. 3 — Ayes; Motion
Passes

Discuss and consider action on the purchase of real property for a future station,
including authorizing due diligence reviews for same. (Commissioners Johnson and
Pack)

Motion: Authorize real estate broker to move forward on the offers for the purchase of
real property for a future station as discussed by Commissioner Stagner, Second by
Commissioner Johnson. 3 — Ayes; Motion Passes

Discuss and consider action on procedures for ordering an election in November for
the inclusion of the City of Elgin into the ESD #3 District. (Commissioners Simpson
and Johnson)

Elgin Mayor Theresa McShan spoke. No Action Taken



31. Receive update on the status of all Agreements with the District (Commissioner
Simpson)

No Action Taken

32. Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take action
as needed.

No Action Taken

33. Adjournment 2:05 P.M. ,

Approved on July 16, 2025 Signature: m

Keith Simpson, Secr@tary



