BASTROP COUNTY EMERGENCY SERVICES DISTRICT
NO. 3

MINUTES
March 14, 2025

Bastrop County Emergency Services District No. 3 held a special session, open to the
public, at 9:00 A.M., on Friday, March 14, 2025, at the Bastrop Water Control and
Improvement District office, 112 Corporate Dr., Bastrop, TX 78602, and the Board
addressed the following subjects:

Attending the meeting were Commissioners James Green, Allen Johnson, Keith
Simpson, and Loren Stagner. Absent was Commissioner Pack. A quorum was present
at the meeting

1.

2.

Call Meeting to Order. (Commissioner Green) 9:00AM
Pledges of Allegiance;

Public Comment. Note: No discussion will be had between the speakers(s) and
District commissioners. The District retains the right to correct factual
inaccuracies made by speakers; (Commissioner Green) — No comments.

Public Comment on Agenda Iltems. Individuals may address the Board on items
listed on the posted agenda. Members of the public may address the Board for
a maximum of three minutes each. Time may not be transferred among
speakers. Individuals may address the Board once per agenda item. Members
of the public will speak on agenda items after comments for agenda items are
called for by the presiding officer, but before Board discussion and
consideration of the item.

Interim Elgin City Manager Isaac Turner provided comment.

Discuss and consider adoption of potential operational performance metrics for
inclusion in the contract extension with Acadian Ambulance for EMS service for
the District (Commissioner Simpson);

No Action Taken



6. Discuss and consider appointing an Operational Oversight Committee to review
operational performance metrics and confer with Acadian Ambulance and other
relevant stakeholders to optimize performance improvement. (Commissioner
Green)

Motion: Appoint a Operational Oversight Committee that includes
Commissioner Green, Commissioner Simpson, and future General
Manager by Commissioner Simpson, Second by Commissioner Stagner.
4 - Ayes

7. Discuss and consider adoption of potential operational performance metrics for
inclusion in the contract extension with Acadian Ambulance for EMS service for
the District (Commissioner Johnson);

No Action Taken

8. Discuss and consider appointing a Medical Oversight Committee to review
operational performance metrics and confer with Acadian Ambulance and other
relevant stakeholders to optimize performance improvement. (Commissioner
Green)

Motion: Appoint a Medical Oversight Committee that includes
Commissioner Johnson, Commissioner Stagner, Dr. Abadi, and future
General Manager by Commissioner Simpson, Second by Commissioner
Johnson. 4 - Ayes

9. Adjournment

Motion: To adjourn by Commissioner Johnson, Second by Commissioner

Stagner. 4 - Ayes
Keith Simpson, Se;ﬁfetary

Board of Commissioners

Approved: April 16, 2025



