BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
JULY 16, 2025

The Board of Commissioners of Bastrop County Emergency Services District No. 3 met in
Regular Session, open to the public, at 9:00 A.M. on Wednesday, July 16, 2025, at Bastrop
Water Control and Improvement District office, 112 Corporate Dr., Bastrop, TX 78602, at which
time the following subjects were discussed, considered, passed, or adopted:

1. Call Meeting to Order. (Commissioner Green) 9:00 A.M.

Present were Commissioners Green, Johnson, Pack, Stagner, and Simpson. Also
present were Legal Counsel Cariton, Executive Director Rodriguez, County
Commissioner David Glass, Bastrop County Director of Tourism & Economic
Development Adena Lewis, Eigin Mayor Theresa McShan, Elgin Interim City Manager
Isaac Turner, Acadian Ambulance representatives Ron Quaranto and Rusty Wood,
James Medack of Medack & Oltmann, and members of the public.

2. Pledges of Allegiance. (Commissioner Green)
3. Public Comment: None

4. Public Comment on Agenda ltems: None

GUEST PRESENTATIONS (Commissioner Simpson)

5. Bastrop County Commissioner David Glass, Director of Tourism & Economic Development
Adena Lewis - Projected economic development and population growth in Bastrop County.

No action taken
Item 30 was taken out of order. See below.
Item 9 was taken out of order. See below.
MINUTES (Commissioner Simpson)

6. Discuss and consider approval of minutes from the following meetings:
a. June 18, 2025 (Regular Meeting)
b. June 26, 2025 (Special Meeting)
c. July 10, 2025 (Special Meeting)

Motion: Approve minutes from the June 18, 2025 (Regular Meeting), June 26, 2025 (Special
Meeting), and July 10, 2025 (Special Meeting) with an amendment to the July 10 minutes to add
meeting attendance by Commissioner Johnson, Second by Commissioner Pack.



§ — Ayes — Motion Passes

TREASURER’S REPORT AND BUDGET ITEMS (Commissioner Pack)

7. Discuss and consider approval of the Treasurer's report and the payment of invoices,
advertising expenses, and reimbursements.

Motion: Approve the Treasurer’s report and the payment of invoices, advertising expenses,
and reimbursements by Commissioner Stagner, Second by Commissioner Simpson.

5 — Ayes — Motion Passes
8. Discuss and consider approval of 2" Quarter 2025 Investment Report.

Motion: Authorize the Treasurer to complete Investment Report with the information as
presented by Commissioner Johnson, Second by Commissioner Stagner.

5 — Ayes ~ Motion Passes
9. Discuss and consider action on engaging a local accounting and bookkeeping firm.
James Medack introduced himself and his accounting firm to the Board.

No action taken

10. Discuss and consider action on the development of a strategy and budget development
calendar. (Commissioners Pack and Johnson)

No action taken

11. Discuss and consider action to ratify obtaining a Treasurer's Bond in the amount of
$100,000 through Assured Partners Insurance of Smithville, Texas.

Motion: Ratify action authorizing Treasurer's Bond in the amount of $100,000 through
Assured Partners Insurance of Smithville, Texas by Commissioner Johnson, Second by
Commissioner Pack.

5 — Ayes — Motion Passes

12. Discuss and consider approval of FY25 budget amendments, if any.
No action taken

13. Discuss and consider approval of any revenue transfers among District accounts.
No action taken

14. Discuss and consider action on approval of payroll as a matter of routine business.

No action taken



OPERATIONAL DISCUSSION/ACTION ITEMS

15. Operations Reporting
a. Operations report from Acadian Ambulance;
i.  Operational Metrics
ii.  Clinical Metrics
iii. Community Events
iv.  Discussion and possible action on the report provided

Rusty Wood provided the report.
No action taken

b. Bastrop County ESD #3 Executive Director report - Ernesto Rodriguez;
i. Management Activities
ii. Personnel Update
iii. Equipment Maintenance Report
iv.  Major New Construction in District
v.  Discussion and possible action on the report provided

Ernesto Rodriguez provided the report.
No action taken
c. Bastrop County First Responders Report
No report.
No action taken

ADMINISTRATIVE ITEMS

16. Discuss and consider action to update the General Manager job description. (Commissioner
Johnson)

Motion: Adopt updates to the General Manager job description as presented by
Commissioner Green, Second by Commissioner Pack.

5 — Ayes — Motion Passes

17. Discuss and consider action on joining the Capital Area Trauma Regional Advisory Council
and approval of related dues. (Commissioner Johnson)

Motion: Join the Capital Area Trauma Regional Advisory Council and approve payment of
related dues by Commissioner Johnson, Second by Commissioner Stagner.

5§ — Ayes — Motion Passes



18.

19.

20.

21.

Discuss and consider action to authorize the Executive Director to establish a cellular phone
account for the District and obtain District provided cell phone(s) for official
use. (Commissioner Johnson) :

Motion: Authorize the Executive Director to establish a cellular phone account at FirstNet for
the District, obtain District provided cell phone(s) for official use, pay for the service, and
update the budget accordingly by Commissioner Pack, Second by Commissioner Stagner.

5 — Ayes — Motion Passes

Discuss and consider action on approval of the implementation of a Barracuda Email
Complete Edition MSP subscription to back up email, back up SharePoint and provide cyber
monitoring protection. (Commissioner Johnson)

Motion: Approve the implementation of a Barracuda Email Complete Edition MSP
subscription to back up email, back up SharePoint and provide cyber monitoring protection
by Commissioner Johnson, Second by Commissioner Green.

5 — Ayes — Motion Passes

Discuss and consider action on the purchase of FirstWatch Data Management Software.
(Commissioner Simpson)

Motion: Approve the sole source purchase of FirstWatch Software platform and modify the
agreement to note that Acadian is the data source by Commissioner Green, Second by
Commissioner Simpson.

5 — Ayes — Motion Passes

Motion: Approve budget allocations for purchase of FirstWatch Software by Commissioner
Green, Second by Commissioner Simpson.

5 — Ayes — Motion Passes

Motion: Authorize Executive Director to complete any applications, forms, or documents
and signatures necessary to establish a working account with FirstWatch by Commissioner
Green, Second by Commissioner Simpson.

5 — Ayes — Motion Passes

Discuss and consider action to authorize the Executive Director to purchase software
subscriptions for official use. (Commissioner Johnson)

Motion: Authorize Executive Director to purchase Nitro and Mind Manager software
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subscriptions for official use by Commissioner Simpson, Second by Commissioner Green.
5 — Ayes — Motion Passes

22. Discuss and consider action to authorize the purchase of IT equipment including a printer
and monitor. (Commissioner Johnson)

No action taken

23. Discuss and consider action on the purchase of asset tags and enroliment in a subscription
with AssetTiger for asset tracking. (Commissioner Green)

Motion: Authorize the purchase of asset tags and enroliment in a subscription with
AssetTiger for asset tracking at a cost of $220 per year by Commissioner Pack, Second by
Commissioner Stagner.

5 — Ayes — Motion Passes

24. Discuss and consider action on establishing a commercial fuel purchasing credit
account. (Commissioner Pack)

Motion: Authorize establishing a commercial fuel purchasing credit account from Wright
Express by Commissioner Stagner, Second by Commissioner Pack.

5 - Ayes — Motion Passes

25. Discuss and consider action on a memorandum of understating with GoldStar Transit for the
storage of District vehicles. (Commissioner Johnson)

Motion: Authorize the revised memorandum of understating with GoldStar Transit as
presented for the storage of District vehicles by Commissioner Green, Second by
Commissioner Pack.

5 — Ayes — Motion Passes

26. Discuss and consider action on District policies including:
a. Community Engagement
b. District Property and Asset Usage

Motion: Approve District policies addressing Community Engagement and District Property
and Asset Usage as presented by Commissioner Simpson, Second by Commissioner
Green.



27.

28.

29.

30.

31.

5 — Ayes — Motion Passes
Motion: Allocate reasonable budget, not to exceed $500, for the purchase of materials and
equipment for community engagement by Commissioner Simpson, Second by

Commissioner Green.

5 - Ayes — Motion Passes

Discuss and consider action on the purchase of cots and cots systems. (Commissioners
Stagner and Johnson).

Motion: Purchase cots and cots systems from Stryker for a purchase price of $1,094,553.72
by Commissioner Stagner, Second by Commissioner Pack.

5 — Ayes - Motion Passes
Discuss and consider action on securing District office space. (Commissioner Johnson)
No action taken

Discuss and consider action on securing storage space for capital equipment.
(Commissioner Johnson)

No action taken

Discuss and consider action on amending Interlocal Agreement with the City of Elgin.
(Commissioners Johnson and Simpson)

Motion: Amend Interlocal Agreement with the City of Elgin to extend effective date until
December 31, 2025 and to add a clause regarding an election outcome as discussed by the

Board by Commissioner Simpson, Second by Commissioner Pack.

5 — Ayes - Motion Passes

Discuss and consider action on the purchase of real property for a future station, including
authorizing due diligence reviews for same. (Commissioners Johnson and Pack)

Motion: Engage SW Engineering to conduct due diligence review services for pending
contracted property by Commissioner Johnson, Second by Commissioner Pack.

5 - Ayes — Motion Passes



32. Receive General Counsel report, including, but not limited to, tax matters, pending contract
issues, open records requests, and other legal issues, if any, and take action as needed.

No action taken

33. Adjournment 1:24 P.M.

k]

Approved on August 20, 2025 Signature: m

Keith Simpson,/Secretary




