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February 18, 2026 

Krista Bartsch 
Bastrop County Clelt 

Notice is hereby given pursuant to Texas Government Code, Chapter 551, that the Bastrop 
County Emergency Services District No. 3 will meet in regular session, open to the public, at 
9:00 A.M., on Wednesday, February 18, 2026, in the Bastrop County Emergency Services 
District 3 office, 627 B State Highway 71, Bastrop, Texas 78602, at which time the following 
subjects will be discussed, considered, passed, or adopted: 

A. Call Meeting to Order. (Commissioner Green) 

B. Pledges of Allegiance 

C. Public Comment. Members of the public may address the Board on items not on the posted 
agenda for a maximum of three minutes each. Time may not be transferred among speakers. No 
discussion will be had between the speakers(s) and District commissioners. The District retains 

the right to correct factual inaccuracies made by speakers. (Commissioner Green) 

D. Public Comment on Agenda Items. Individuals may address the Board on items listed on 
the posted agenda. Members of the public may address the Board for a maximum of three 
minutes each. Time may not be transferred among speakers. Individuals may address the Board 
once per agenda item. Members of the public will speak on agenda items after comments for 
agenda items are called for by the presiding officer, but before Board discussion and 

consideration of the item. 

E. Operations 
1. Operations report from Acadian Ambulance, including 

a. Operational Metrics 
b. Cl inical Metrics 
c. Community Events 
d. Discussion and possible action on the report provided 

2. Executive Director report to include executive summary, update on Administrative 
operations, EMS transition plan, human resources, construction and other project 
updates, including any subitems below, and other related District matters, with 
discussion and possible action on the report provided. 

a. Dashboard Demo 

3. Bastrop County First Responders Report 

F. The following items are for discussion and possible action: 

1. Approval of the Treasurer's report and the financial statements for December 2025 
and January 2026, payment of invoices and reimbursements, payroll, and advertising 
expenses. 

2. Approval of Revenue Transfer(s). 



3. Authorize the President to close on the capital equipment financing loan through 
Government Capital . 

4. Approve minutes from the following meetings: (Commissioner Simpson) 

a. January 21, 2026 
b. February 4, 2026 (Special Meeting) 

5. Approve vendors for disposable supplies, durable equipment and medications 
through their respective purchasing cooperative agreements. 

6. Approve the purchase of inventory management software and related modules. 

7. Approve the purchase of a continuing education software subscription. 

8. Approve the purchase of a scheduling software subscription. 

9. Approve the purchase of three additional cot loading systems and four additional 
PowerPro2 cots from Stryker. 

10. Approve the purchase of three additional remote mount, dual head radios and one 
dash mount radio for installation in ambulances 13-15 and 12 respectively. 

11. Approve the purchase of ventilators. 

12. Approve the purchase of video laryngoscopy equipment. 

13. Approve payroll process procedure. 

14. Approve participation agreements with the Capital Area Trauma Regional Advisory 
Committee: 

a. Whole Blood Program Participation 
b. Emergency Medical Task Force MOU 
c. Hospital Preparedness Program MOU 
d. Business Associate Agreement for data sharing 

15. Approve Employee Handbook. 

16. Approve Assigned Vehicle policy. 

17. Approve recommendation for a longevity pay plan for staff retention . 

18. Approve mutual aid agreement template and authorize the Executive Director to 
enter into agreements with neighboring agencies. 

19. Approve first responder agreement template and authorize the Executive Director to 
enter into agreements with participating agencies. 

20. Approve lnterlocal License Agreement with ESD 2 for temporary housing of a future 
ambulance and crew at Station 3 on FM 1441 . 

21 . Approve construction delivery method for Jasper Road construction projects. 

22. Approve potential real estate locations, purchases, interlocal agreements, or leases 
for EMS station(s). 



23. Approve submittal of annual Texas Special District Reporting to the Texas 
Comptroller. 

24. Receive General Counsel report, including, but not limited to, tax matters, pending 
contract issues, open records requests, and other legal issues, if any, and take 
action as needed. 

25. Adjournment 

The District's Board of Commissioners may convene in closed or executive session at any time during the 
meeting for certain purposes under the Texas Open Meetings Act, Chapter 551, including but not limited 
to, receiving legal advice and consultation from the District's attorney (Sec. 551.071); discussing real 
property matters (Sec. 551.072); discussing gifts and donations (Sec. 551.073); discussing personnel 
matters (Sec. 551.074); discussing security personnel or devices (Sec. 551.076); and discussing 
information technology security practices (Sec. 551.089). If the Board of Commissioners desires to 
discuss any item on this agenda in executive session, the presiding officer will announce that the Board 
will meet in executive session, will note the time, and will identify the item to be discussed and the 
provision of the Open Meetings Act which authorizes the executive session. 

CERTIFICATE OF POSTING 

I, Keith Simpson , hereby state that I posted the foregoing Agenda of Bastrop 
County Emergency Services District No. 3 at a place convenient to the public at the Bastrop 
County Courthouse, the District's administrative office, and on the District's website, on the 11th 
day of February 2026, which date was at least three business days prior to the scheduled date 
of the meeting. 

Signature: ~d K,._~ 

Name: Keith Simpson 


