BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
February 13, 2025

Bastrop County Emergency Services District No. 3 held a workshop session, open to the public,
at 1:00 P.M., on Thursday, February 13, 2025, at the Bastrop Water Control and Improvement
District office, located at 112 Corporate Dr., Bastrop, TX 78602, for the following purposes:

Attending the meeting were Commissioners James Green, Allen Johnson, Keith Simpson, Jason
Pack and Loren Stagner. A quorum was present at the meeting. Also present at the meeting were
representatives of Acadian Ambulance including Ron Quaranto, Rusty Wood, and MJ
Khammash.

1. Call Meeting to Order:
Commissioner Green called the meeting to order at 1:00 PM.

2. Invocation:
Invocation was led by Commissioner Stagner.

3. Pledges of Allegiance: The Pledges of Allegiance were led by Commissioner Green.

4. Public Comment. Individuals may address the Board on items not listed on a posted agenda.
Individuals may address the Board for a maximum of three minutes each. Members of the
public may collectively address the Board for a total of thirty minutes on items not on the
current agenda. Time may not be transferred among speakers. No comments.

5. Public Comment on Agenda Items. Individuals may address the Board on items listed on the
posted agenda. Members of the public may address the Board for a maximum of three
minutes each. Time may not be transferred among speakers. Individuals may address the
Board once per agenda item. Members of the public will speak on agenda items after
comments for agenda items are called for by the presiding officer, but before Board
discussion and consideration of the item. No comments.

6. Presentation by Acadian of proposals and options for the District's emergency services
system and enhancement of same;

The Acadian representatives presented multiple options to enhance EMS services within
Bastrop County. Their recommendation for system enhancement includes five (5) 24-
hour ambulances and two (2) peak hour units of 12-hours each per day. Commission
Johnson requested the addition of a critical care credentialed clinical supervisor
dedicated to the County 24-hours per day for the purpose of quality assurance,
performance improvement, skills training/education, response to critical calls and to be



an additional response resource. Both parties agreed that the clinical supervisor
should be able to “stop the clock” with respect to response time compliance.

No Action Taken

7. Discussion with Acadian regarding the District's emergency services system and
enhancement of same;

The Commissioners interviewed the Acadian representatives and discussed options for
system enhancements, additional unit hours, clinical oversight and related costs. The
Acadian representatives committed to providing the Board with six months of response
time performance metrics, heat maps of call volume and any other data pending
consent of the County. Mr. Quaranto committed to providing the District general
counsel with the Acadian template agreement as a starting point for the pending
negotiated extension. No Action Taken

. Discuss and consider preparing the District's initial budget. The Board discussed the
District’s initial budget.

No Action Taken

. Adjournment at 2:30 PM.
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Keith Simpson, Sec:r::tary"'r
Board of Commissioners

Approved: March 19, 2025

Minutes taken and transcribed by Keith Simpson, Secretary for Bastrop County
Emergency Services District No. 3



