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11.

12.

13.

14.
15.
16.

17.

18.

19.

20.

21.

22.

a. February 18, 2026
b. March 9, 2026 (Special Meeting)

Approve renewal of insurance policies with VFIS, and make any changes as deemed
necessary.

Approve the purchasing for inventory management software and related
modules directly through PSTrax.

Approve the purchase of Aladtec timekeeping software subscription.
Approve the purchase of furniture for EMS stations.

Approve purchase and installation of Safety Vision video recording and force
monitoring system for Tahoes and Shop 12.

Approve purchase and installation of Cradlepoint onboard mobile connectivity
equipment for Tahoes and Shop 12 for the purpose of mobile connectivity and A\
tracking.

Approve purchase of mounting equipment for iPADs for all units including cab and
patient compartment from Pivot.

Approve purchase of lamResponding for first responder alerting and response
tracking.

Approve purchase of IV pumps.

Approve acquisition plan for temporary station accommodations for EMS crews and
apparatus on leased or owned property.

Approve furniture, fixture and equipment items for future ambulance stations.
Approve paid time off policy.
Approve longevity pay plan for staff retention.

Approve a resolution on an optional 457(b) deferred compensation retirement
savings plan for employees.

Approve Employee Handbook.

Approve Interlocal License Agreement with Bastrop-Travis County ESD 1 for housing
of a future ambulance and crew.

Approve potential real estate locations, purchases, interlocal agreements, or leases
for EMS station(s), including authorizing the Board President to sign paperwork
related to same.

Approve Elgin interlocal agreement for ambulance coverage.
Receive General Counsel report, including, but not limited to, tax matters, pending

contract issues, open records requests, and other legal issues, if any, and take
action as needed.



23. Adjournment

The District's Board of Commissioners may convene in closed or executive session at any time during the
meeting for certain purposes under the Texas Open Meetings Act, Chapter 551, including but not limited
to, receiving legal advice and consultation from the District's attorney (Sec. 551.071); discussing real
property matters (Sec. 551.072), discussing gifts and donations (Sec. 551.073); discussing personnel
matters (Sec. 551.074); discussing security personnel or devices (Sec. 551.076); and discussing
information technology security practices (Sec. 551.089). If the Board of Commissioners desires to
discuss any item on this agenda in executive session, the presiding officer will announce that the Board
will meet in executive session, will note the time, and will identify the item to be discussed and the
provision of the Open Meetings Act which authorizes the executive session.

CERTIFICATE OF POSTING

I, _Keith Simpson , hereby state that | posted the foregoing Agenda of Bastrop
County Emergency Services District No. 3 at a place convenient to the public at the Bastrop

County Courthouse, the District's administrative office, and on the District's website, on the 11th
day of March 2026, which date was at least three business days prior to the scheduled date of

the meeting. ;
?;’:mc::‘i?t"‘ '
Signature: /{fé YT YT
7

Name: Keith Simpson




