MINUTES OF A REGULAR MEETING
OF BOARD OF DIRECTORS
BASTROP COUNTY ESD #3

The inaugural, regular meeting of the Board of Directors of the Bastrop County ESD #3 was
duly convened at 1:06 pm, January 9, 2025 in the Commissions Court room of Bastrop County,
804 Pecan Street in Bastrop, Texas 78602.

1.

Call to Order

The meeting was called to order by Mr. Green at 1:06 pm. All members were present
and remained for the duration of the meeting.

Public Comment
None
Approve and accept statements and oaths of office for appointed commissioners

Mr. Stagner moved to accept the statements and oaths of office. Mr. Simpson offered a
second and the motion passed unanimously.

Action regarding election of officers for Board

Mr. Johnson nominated Mr. Green to serve as President. Mr. Simpson volunteered to
serve as Secretary. Mr. Stagner nominated Mr. Johnson to serve as Vice President. Mr.
Johnson nominated Mr. Pack for Treasurer. A recommendation was made from legal
counsel to title the fifth officer position Assistant Secretary/Treasurer. Mr. Stagner agreed
to serve in this role.

Mr. Johnson moved to elect officers as nominated. Mr. Stagner offered a second and the
motion passed unanimously.

Discuss and consider action on retaining legal counsel for District

Mr. Johnson moved to engage The Carlton Law Firm of Austin, Texas and accept the
Letter of Engagement as General Counsel for ESD #3. Mr. Pack offered a second.

Kelli Carlton made a presentation about her Firm. The Carlton Law Firm specializes in
local governmental representation, including emergency services districts. The Firm
agreed to defer payment of invoices until such time as BCESD3 has funds available.

Motion passed unanimously.

Discuss Board training requirements, including Open Meetings Act and Public Information
Act training for Commissioners

Ms. Carlton informed the Board members of their obligation to complete the Texas Open
Meetings Act and Texas Public Information Act training and provide proof of completion
to the ESD within 60 days of taking the oath of office. The training is available online
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11.

and will also be offered at the coming State Association of Fire and Emergency Districts
conference in February. Board members must also complete six (6) hours of
continuing education credit every two years.

No action was taken.

Discuss District reporting responsibilities and associated timelines

Ms. Carlton confirmed that the ESD will have numerous statutory and regulatory reporting
requirements throughout the year, with many occurring during the budget and tax rate
approval season. Her office will add requirements and deadlines to our agenda as they
come throughout the year.

No action was taken.

Discuss and consider budget and tax rate process

Ellen Owens, Bastrop County Tax Assessor-Collector and Fawn Cullens, Chief Appraiser
at the Bastrop County Central Appraisal District, presented general information on the
tax calendar and process. The ESD can expect to receive preliminary numbers in
February or March, with final numbers coming in July.

Ms. Owens explained the services provided by her office should the Board elect to
contract with the County for tax collections. She committed to providing information
based on the ESD’s boundaries for the past year's assessment to allow the ESD to
model revenue. Mr. Green will follow up with County GIS and provide the boundaries to
Ms. Owens.

Ms. Carlton noted possible legislative changes being considered that would further
compress the budget-tax rate calendar.

No action was taken.

Discuss estimates of taxable values of property within District and notifying Bastrop
County Appraisal District of creation

Mr. Johnson made a motion to make official notification to the Appraisal District of the
formation of the ESD and our geo-political boundaries. Mr. Pack offered a second.
Motion passed unanimously.

Discuss and consider action on Collection Agreement between District and the Bastrop
County Tax Office

No action was taken.
Action regarding obtaining Treasurer’s bond

Ms. Carlton informed the Board that the Treasurer is required to be bonded. The County
will set the amount, usually $10,000.

No action was taken.



12. Discuss and consider action on establishing an Escrow Account with the Bastrop County
Clerk's Office

Mr. Pack moved to establish an escrow account with the Bastrop County Clerk’s office.
Mr. Stagner offered a second. Motion passed unanimously.

13. Discuss and consider financing District startup costs pending receipt of tax revenues
Ms. Carlton explained the process for securing a tax anticipation note.

No action was taken.

14. Discuss and consider action on contracts for administrative and emergency services.
Ms. Carlton explained the District can enter into interlocal agreements or other contracts
for service. The Board discussed the current emergency services contract between
Bastrop County and Acadian Ambulance.

No action was taken.

15. Discuss and consider appointing committee to meet with Bastrop County regarding
provision of Emergency Medical Services at the conclusion of the current Acadian
Ambulance contract;

Mr. Green moved to create a subcommittee comprised of Mr. Johnson and Mr. Simpson
to meet with Bastrop County and Acadian Ambulance. Mr. Pack offered a second.

Motion passed unanimously.

16. Discuss and consider appointing committee to meet with Acadian Ambulance
representatives regarding current contract provisions and future options;

Mr. Pack made a motion to combine agenda item #16 with agenda item #15. Mr.
Johnson offered a second. Motion passed unanimously.

17. Discuss possibility of Bastrop County assigning current contract with Acadian Ambulance
to the District.

No action was taken.
18. Discuss and consider action on Resolution Establishing Fiscal Year.

Mr. Johnson moved to establish a fiscal year of October 1 through September 30. Mr.
Pack offered a second.

Ms. Carlton will create a resolution reflecting the adoption of the fiscal year.
Motion passed unanimously.

19. Discuss and consider action on District’s federal employer identification number.
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Mr. Johnson moved to authorize the Treasurer to complete the application process to
obtain the District's federal employee identification number. Mr. Simpson offered a
second. Motion passed unanimously.

Discuss and consider establishing District depository accounts.

Information was provided by Ms. Carlton and Ms. Owens that the County and many of
the ESDs use First National Bank Bastrop and Roscoe Bank. Members stated a
preference to work with a local bank. No action was taken.

Establish street address or P.O. Box for District and District administrative office and
authorize publication of notice of same

Mr. Simpson moved to establish a PO Box for the District in Bastrop. Mr. Pack offered a
second.

The Board will need to have a resolution drafted and adopted when a physical address
is known. Motion passed unanimously.

Discuss and consider action on resolution establishing official newspaper for District
publications

Mr. Pack moved to name the Elgin Courier and the Community Impact newspapers as
the official newspapers for District publications. Mr. Stagner offered a second. Motion
passed unanimously.

Discuss and consider establishing District website and email addresses and
adopting District logo;

Mr. Pack moved to approve the purchase of the domain bastropesd3.org, establish email
accounts for each commissioner, and approve a District logo. Mr. Simpson offered a
second. The proposed logo was displayed to those in attendance. Motion approved
unanimously.

Discuss and consider action on Resolution Regarding Public Participation at Open
Meetings

Mr. Pack made a motion to allow three (3) minutes per person for both items on the
agenda and items not on the agenda and that time may not be transferred between

speakers. Mr. Stagner offered a second. Ms. Carlton will memorialize the motion in
the form of a resolution for signature. Motion passed unanimously.

Discuss bid process requirements if District desires to enter into contract with
another entity to provide emergency medical services within the District
No action was taken.

Discuss and consider establishing District regular meeting day, time and place
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Mr. Pack moved to establish the second Wednesday of each month at 9 am as the
regular meeting day and time. Mr. Johnson recommended moving to the third week to
allow additional time to close the monthly financial and operations reports. Mr. Pack
revised his motion. Mr. Stagner offered a second to the revised motion. The members
discussed meeting location options. Mr. Green will secure a meeting location for the
next meeting and inform the Board. Motion passed unanimously.

Discuss and consider membership in Texas State Association of Fire and
Emergency Districts (“SAFE-D"), including attending SAFE-D conferences and
webinars

Mr. Simpson moved to apply for membership in the Texas State Association of Fire and
Emergency Districts. Mr. Pack offered a second. Motion passed unanimously.

Discuss and consider adopting Robert’s Rules of Order as Meeting Rules of Procedure
No action was taken.
Adjournment

Mr. Johnson moved to adjoun. Mr. Pack offered a second. Motion passed
unambiguously.

Meeting adjourned at 2:33 pm.
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