BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
REGULAR MEETING MINUTES

March 19, 2025

Bastrop County Emergency Services District No. 3 held a regular session, open to the public, at
9:00 A.M., on Wednesday, March 19, 2025, at the Bastrop Water Control and Improvement
District office, 112 Corporate Dr., Bastrop, TX 78602, and the Board addressed the following
subjects:

Attending the meeting were Commissioners James Green, Allen Johnson, Keith Simpson,
Jason Pack and Loren Stagner. A quorum was present at the meeting

1.

2.

Call Meeting to Order. (Commissioner Green) 9:00AM
Pledges of Aliegiance;

Public Comment. Note: No discussion will be had between the speakers(s) and District
commissioners. The District retains the right to correct factual inaccuracies made by
speakers;

First National Bank — Stephen Lee provided comment.

Public Comment on Agenda Items. Individuals may address the Board on items listed on
the posted agenda. Members of the public may address the Board for a maximum of
three minutes each. Time may not be transferred among speakers. Individuals may
address the Board once per agenda item. Members of the public will speak on agenda
items after comments for agenda items are called for by the presiding officer, but before
Board discussion and consideration of the item. No comments.

Discuss and consider action to approve the minutes of the following meetings:
o February 13, 2025 Workship Meeting
e February 19, 2025 Regular Meeting
e March 10, 2025 Special Meeting
o March 14, 2025 Special Meeting

Motion: Approve February 13, 2025, February 19, 2025, and March 10, 2025,
Minutes by Commissioner Johnson, Second by Commissioner Stagner. 5 - Ayes No
action taken on March 14, 2025, minutes. These minutes will be addressed at the
April meeting.



10.

1.

Discuss and consider action modifying the District's depository banks, designating
signers on the operating account at First National Bank — Bastrop and a note proceeds
account Prosperity Bank, and adoption of a resolution for same. (Commissioner Pack)

Motion: Approve modifying the District's Resolution for depository banks,
designating signers on the operating account at First National Bank and a note
proceeds account Prosperity Bank by Commissioner Pack, Second by
Commissioner Johnson. 5§ - Ayes

Discuss and consider action on entering into collateralization agreements with First
National — Bastrop and Prosperity Bank. (Commissioner Simpson)

No Action Taken

Discuss and consider action on joining TexPool, and executing required documents for
same. (Commissioner Johnson)

Motion: Approve joining TexPool, and executing required documents by
Commissioner Stagner, Second by Commissioner Pack. 5 — Ayes

Discuss and consider action on proposal to issue Purchase Agreement to purchase four
(4) ambulance modules with Frazer Bilt of Houston, Texas for an amount not to exceed
$1,200,000 pending final specification review and chassis selection. Chassis selection
and customer provided equipment to be purchased at a later date. (Commissioners
Johnson and Stagner)

Motion: Approve issuing a Purchase Agreement to purchase four (4) ambulance
modules with Frazer Bilt of Houston, Texas for an amount not to exceed $1,200,000
pending final specification review and chassis selection by Commissioner Johnson,
Second by Commissioner Stagner. 5 — Ayes

Discuss and consider action on adoption of District operational and clinical performance
standards to be included in the Acadian extension contract negotiations. (Commissioner
Johnson and Green)

No Action Taken

Discuss and consider action on entering into a Tax Anticipation Note brokered by
Government Capital, the adoption of a resolution for same, and authorizing signatures
on loan documents. (Commissioner Simpson)

Motion: Approve Resolution to enter into a Tax Anticipation Note brokered by
Government Capital by Commissioner Pack, Second by Commissioner Simpson. 4 —
Ayes, 1 — Abstention - Johnson



12.

13.

14.

15.

16.

17.

Discuss and consider approval of District invoices and expenses requiring
reimbursement pending funds availability. (Commissioner Pack)

Motion: Approve District invoices and expenses requiring reimbursement pending
funds availability by Commissioner Stagner, Second by Commissioner Pack. 5 —
Ayes

Discuss and consider actions needed to begin hiring District staff including the creation
of job descriptions and a posting timeline. (Commissioner Johnson)

Motion: Move to accept the General Manager position with additions and edits as
discussed and post as soon as practical by Commissioner Pack, Second by
Commissioner Stagner. 5 — Ayes

Discuss and consider action on a Records Management Program, including adopting an
Order establishing the program, appointing a Records Management Officer and a Public
Information Coordinator, and the execution of required documents for same.
(Commissioner Simpson and Green)

Motion: Move to Approve the Resolution designating the Records Management
Program and the Records Management Officer and Public Information Coordinator
with the correction to move Records Management Officer position to Commissioner
Stagner by Commissioner Green, Second by Commissioner Simpson. 5§ — Ayes

Discuss and consider action on an investment policy for the District, designate an
investment officer, and approve a resolution for same. (Commissioner Johnson and
Pack)

Motion: Move adoption of a Resolution on an investment policy for the District,
designate an investment officer, and approve a resolution for same by Commissioner
Johnson, Second by Commissioner Stagner. 5 — Ayes

Discuss status of proposed Interlocal Agreements for the provision of EMS services
including assignment of the Bastrop County-Acadian contract to the District, potential
short-term extension with Acadian, service provision agreement with the City of Elgin,
and County Asset assignment agreements. (Commissioners Johnson and Simpson)

Motion: At 10:53 a.m., move to go into Executive Session under Section 5561.071 of
the Texas Government Code for the purpose of receiving legal advice, by
Commissioner Johnson, Second by Commissioner Pack. 5§ — Ayes

11:57 a.m. - The Board came out of Executive Sesson.

No Action Taken in Executive Session. No Action Taken in open session.

Adjournment



Motion: To Adjourn by Commissioner Stagner, Second by Commissioner Pack. § —
Ayes. 11:58AM

W =

7

Keith Simpson, Secretary
Board of Commissioners

Approved: April 16, 2025



