BASTROP COUNTY EMERGENCY SERVICES DISTRICT NO. 3
MINUTES
December 30, 2025

The Board of Commissioners of Bastrop County Emergency Services District No. 3 met in
regular session, open to the public, at 5:30 P.M., on Tuesday, December 30, 2025, in the
Bastrop County Emergency Services District 3 office, 627 B State Highway 71, Bastrop,
Texas 78602, to discuss, consider, pass, or adopt the following items:

A.

Call Meeting to Order. (Commissioner Green) Called to order at 5:31 PM

Present were Commissioners Pack, Green, and Simpson. Commissioner Stagner was
absent. Also present were Executive Director Johnson and Legal Counsel Kelli Carlton.
Others in attendance were Caleb Peck, Preston McGrew, Kelly Curry, Crystie Shibley, and
members of the public.

Pledges of Allegiance: Those present said the Pledges of Allegiance.

C. Public Comment. None
D.
E. Operations

Public Comment on Agenda Items. None

1. Operations report from Acadian Ambulance, including
a. Operational Metrics
b. Clinical Metrics
c. Community Events
d. Discussion and possible action on the report provided

Executive Director Allen Johnson presented the report as provided in the packet.
Discussion followed, and no action was taken.

2. Executive Director report to include executive summary, update on administrative
operations, EMS transition plan, human resources, construction, and other project
updates, and other related District matters, with discussion and possible action on
the report provided.

Executive Director Allen Johnson presented the report as included in the packet. The
report included payoff information for the Tax Anticipation Note. The Executive
Director requested authorization to pay off the Tax Anticipation Note.

Motion: Approval of authorization for Executive Director Allen Johnson to pay off Tax
Anticipation Note by Commissioner Pack, Second by Commissioner Simpson.

3 — Ayes, Motion Passes

3. Bastrop County First Responders Report

Assistant Chief Peck provided the report.
No action taken.



F. The following items are for discussion and possible action:

1.

Approval of the Treasurer's report and the financial statements, payment of invoices
and reimbursements, payroll, and advertising expenses. (Commissioner Pack)

Motion: Approval of the Treasurer’s report and the financial statements, payment of
invoices and reimbursements, payroll, and advertising expenses by Commissioner
Green, Second by Commissioner Simpson.

3 — Ayes, Motion Passes
Approval of Revenue Transfer(s).
No Action Taken

Approve minutes from the following meetings: (Commissioner Simpson)
a. November 19, 2025 (Regular Meeting)

Motion: Approve Minutes from November 19, 2025, by Commissioner Pack, Second
by Commissioner Green.

3 — Ayes, Motion Passes

Authorize the execution of a lease for an EMS regional station in the Elgin area
pending approval from legal counsel. (Commissioner Simpson)

ESD Staff, Kelly Curry, provided EMS location updates.

Motion: Authorize the execution of a lease for an EMS regional station in the Elgin
area pending approval from legal counsel by Commissioner Simpson, Second by
Commissioner Pack.

3 - Ayes, Motion Passes

Approve health, dental, vision, and ancillary benefits recommendation for FY 2025-
26, including employee contribution amounts. (Commissioner Green)

Motion: Approve health, dental, vision, and ancillary benefits recommendation for FY
2025-26, including employee contribution amounts, by Commissioner Pack, Second
by Commissioner Simpson.

3 - Ayes, Motion Passes
Approve workers’ compensation policy for FY 2025-26. (Commissioner Green)

Motion: Approve and ratification of workers' compensation policy for FY 2025-26 as
presented by Commissioner Pack, Second by Commissioner Green.

3 — Ayes, Motion Passes

Approve recommended salary bands for field and communications personnel
(Commissioner Green)

Motion: Approve recommended salary bands for field and communications
personnel by Commissioner Pack, Second by Commissioner Green.

3 — Ayes, Motion Passes



8.

9.

10.

1.

12.

13.

Approve a recommendation to use Bastrop County EMS as the “Provider/Operating
Name” for DSHS provider licensing. (Commissioner Stagner)

Motion: Approve a recommendation to use Bastrop County EMS as the
“Provider/Operating Name” for DSHS provider licensing by Commissioner Green,
Second by Commissioner Pack

3 — Ayes, Motion Passes

Approve extending the engagement with Southwest Engineers to include 1808
Jasper property and proceed with site planning. (Commissioner Pack)

Motion: Approve extending the engagement with Southwest Engineers to include
1808 Jasper property and proceed with site planning by Commissioner Pack,
Second by Commissioner Green.

3 — Ayes, Motion Passes

Authorize the Executive Director to proceed with obtaining financing proposals to
capitalize the EMS agency. (Commissioner Pack)

Motion: Authorize the Executive Director to proceed with obtaining financing
proposals to capitalize the EMS agency by Commissioner Pack, Second by
Commissioner Green.

3 - Ayes, Motion Passes

Approve amended resolution allowing employees to disburse District
funds. (Commissioner Green)

Motion: Approve amended resolution allowing employees to disburse District funds
by Commissioner Pack, Second by Commissioner Green.

3 - Ayes, Motion Passes

Ratify the cancellation of PO 2025-1004 to Sames Ford for the purchase of a 2026
Ford Expedition. (Commissioner Green)

Motion: Ratify the cancellation of PO 2025-1004 to Sames Ford for the purchase of
a 2026 Ford Expedition by Commissioner Pack, Second by Commissioner Green

3 - Ayes, Motion Passes

Ratify the purchase of a 2025 Chevrolet Tahoe from Caldwell Country Chevrolet
through the BuyBoard group purchasing program. (Commissioner Green)

Motion: Ratify the purchase of a 2025 Chevrolet Tahoe from Caldwell Country
Chevrolet through the BuyBoard group purchasing program by Commissioner
Simpson, Second by Commissioner Green

3 - Ayes, Motion Passes

14. Approve new interlocal agreement between the City of Elgin and the District for the

provision of EMS services within the City of Elgin. (Commissioner Simpson)

Motion: Approve new interlocal agreement between the City of Elgin and the District
for the provision of EMS services within the City of Elgin by Commissioner Simpson,
Second by Commissioner Pack.

3 — Ayes, Motion Passes



15. Receive General Counsel report, including, but not limited to, tax matters, pending
contract issues, open records requests, and other legal issues, if any, and take
action as needed.

Adjourn to Executive Session at 7:40 PM to discuss General Counsel report. The
Board reconvened in Regular Session from Executive Session at 8:15 PM. No
action was taken in Executive Session.
No Action Taken

16. Adjournment

Motion: Adjourn at 8:15 PM

Approved: January 21, 2026 m

Keith Simpson, Secretar§
Board of Commissioners

Minutes taken and transcribed by Crystie Shibley, Office Manager for Bastrop County
Emergency Services District No. 3



